


COMMISSIGNERS' TOUR in WEST SCOTLAND

MAY ZEth-EEth 1§§§

The Conservancy task for F,Y., 66 may be stated as follows with
estimates for F.Y, 68/69 in brackets.

Production sessssssescns j%quft! {-EI-H H-ftl)
Plﬂi'.l.tiﬂs sssEssRERSERNRS 9Jcm acres (11?{3{'0}

These primary tasks require:-

Qﬂ-&j-n Si: LRI EET D 1{-2]:1195 (5‘0 ﬂﬂlﬁﬂ)
including both productive and preplanting roads)

Flants ﬂEEﬂ.ﬁa ssasaseen 1“ (16!)

Subsidiary tasks are:-

?ﬂrﬂﬂterﬂt hﬁuﬂ-iﬂg TE L 11 (?)
Provision for increasing use of forests for recreation
Buﬂset' saBpREARRER ﬂ{il (m)

It is hoped as far as is possible in two days to show something
of all these aspects of current work in the central and eastern part

of the Conservancy.



Staff

The senior staff of the Conservancy are:-

CONBErvAtOr sesssssasssssssinsssssssssanasssnssss s We La Zehelmayr
Assistant Conservator Harvesting & Working Plans T. A, Robbie

N . Afforestation ceeecssisess Be Jo M. Daviea
Land AZeNt secsesscesssssesssssresccsscssscssese Mo Jig Jo JoOInson
Civil BNZineer seessscesescsssseescssssscsssssss dJo Vo Dishington
Mechanical ENgineer ..csesscscesssssassssssssnés Fo Co Atkins
Administration and Finence Officer ...csssseseee Jo Wharan
The Conservency is organised in 10 Forest Districts, 3 Estate

Districts and 2 Engineering areas. There are 52 Forests and over-
all statistics of land use at 30th September 1965 are:-

Total land area 382,000 acres

Forest land 206,000 "
of which 160,000 was planted
45,000 in reserve
Other land 176,000 "
of which 126,000 classed as agritultural

41,000 unusable
2,000 holdings
5,000 'Other' - houses, etc,
200 Nurseries

While the rate of cequiaition is impossible to predict it seems
likely thet for F.Y.65-67 an average of 10,000 acres of forest land
per year will be achieved.



Wednes

PROGRAMME for WEDNESDAY/THURSDAY 25th~26th MAY

0915
1115
1145-1245
1300

14,00~1430

1530-1700

1800
1930

Thurs 26th

0915
1000~1245

1245

1415-1600

1700

1730

25th M

Depart Dunblane Hydro
Dalmally Hotel - coffee.

Glen Orchy Forest P.6lL, ete., Afforestation.

Lunch near Tyndrum

Crianlarich Depot of Scottish Pulp & Paper Mills
Trans-shipment road to rail.

Strathyre Forest. Pulpwood planning and

production.
Zrgaty at invitation of Major Bowser

Dinner at Dunblane

Depart Dunblane
Queen Elizabeth Forest Park (Achray and Loch 4rd

Forests)

Recreation and roading

Lunch at David Marshall Lodge

Devilla Nurseries
Planning plant supply end new techniques

Turnhouse Airport via Forth Bridge
Edinburgh Stations/Hotels



AFFORESTLTION PROGRAMME

The Conservancy prograume is 9,000 acres rising to 11,000 in
F.Y. 69 which will then constitute almost e quarter of the
Comnmission's programrics

Fortunately the reserve of 45,000 acres is well spread, mainly
in the highland area of Argyll, and 31 forests are sble to contri-
bute over 100 acres to P.66 with two, Glenrickard in irran, and
South Kintyre, doing 800 each, By 1970, however, helf of these
forests will have exhausted foreseeable reserves. To maintain
the programme it is necessary at Conservancy level to inspect and
recommend around 1,000 acres/moenth and this is currently being
achieved with the continued run-down of hill sheep Tarming in the
more remote areas.

In order to obtain eccnomic use of lebour an attempt is bteing
mede to bring in and phese out forests more steadily and to avoid
overlarge programnes at any one place of which past experience has
shown the dengers. The perticular region in which great care in
planning is required at present is in the glens between Loch iwe
and Loch Tay. This 30 nile stretch is covered by twoe forests,
Glen Orchy and Glen Dochart, with congiderable reserves, more
land coming in and a very small labour force. Delmally is
being developed for Glen Orchy at the west end and it is hoped
to follow up on similer lines at Killin in the east to serve
Glen Dochart.



GLEN ORCHY FOREST (incorporating DATMALLY FOREST)

District Officer: Mr., 8. Forrester
Head Forester: Mr. C. R. Johnston (Eredine Forest)
Forester: ¥r. D. Sincleir

These two forests have been combined this year and the first
Head Forester will be appointed shortly. Until now the areas has
been mencged from end largely planted by Eredine,

Total Aarea sssesensas 12,800 acresa

Forest 1and secesscses 9,360 (+ 750 under negotistion)
Planted to Sept. 1965 3,030

Reserve at Sept. 1965 6,330 of which 300 is being planted now

The forecast for '67-'70 is 400, 550, 650, 750 acres.

At present the Forester and & men are housed - pnainly in County
Council houses - at Dalmally, where jrgyll County Council are about
to start 12 more houses for the Commission. It is hoped the Head
Forester's Dorren will go up in the autumn, When these houses are
filled & review of plans will deteruine whether another inerease in
planting can be undertaken,

The Forest lies in the glens surrounding the triengle of roeds
between Tyndrum, Bridge of Orchy and Delmelly end the majority of
the 20 blocks will be viewed in travelling between these places., The
mein species are Sitka spruce and Lodgepole pine,

The budget for F.Y, 67 is £19,500 of which 60% represents the
cost of efforesting 4LOO acres. The everage costs arei=

Feﬂni’ﬂg @‘E eh-ﬂj-n/ﬂm sEsssEEsaaRNERERREREEREEEEN
Prep. ground - including & good deal of hand work
Planting including plants, phosphate and haulage
Drains, mechanical and hend, at 6 chaing/re™s .44

lmlm?\mm It

The return is estimated at 6%
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| FRODUCTI ON PROGRAMIE
|

| The Conservancy prograsme for F,Y. 66 was just under

4 million Hoppus feet but the inevitsble delays to the Fort Uillien

1411 will probebly mesn that not more than 34M will be felled, the
mein difficulty being in standing szles, This, however, oompares

 with only 24M in F.Y. 65, The actual breakdowm of work in the
current ysar is of less interest than the expected breskdown in a
full year's working for Fort William for which estimates are:-

Out of the total of L.1 riillion Hoppus feet:=

?.C. Working Sold Standing
Tﬂtal 1-?5M H.ft. 2-35H Hiftl
including:-
(Pellings estinmate) (.5M H.fta) (35K Hofte)
Supply to Fort William 42,000 tons 48,000 tons
Equ.i-'vﬂl'ﬁﬂt to 1.3H Haft. 1.51“1. H.fti
% of total cut L% 64%

The smell round wood supplies from all but 5 of the 24 produc-
ing units are com:itted to Scottish Pulp and Peper Mills in PV 6

Tirber is sold standing from all but 2 units of the 2 while
?.C. working on some scale occurs in 12, at 9 of which, including
Strathyre, there are production teans tased on the Inachsen winch
supplemented in certain cases by horses.

For the first 7 months of F,Y. 66 (October—fpril) results were:-

Tons Trade Total F.C. Strathyre
Quota 412,300 18,900 1,800
Prepared/Delivered 12,199 18,500 1,834

The current quota for F.C. working is 745 tons weekly of which
Strathyre's share is 60 tons. statistics of output, costs end
surplus will be given and compared with the longer—cstablished tean
at Glenfinart.
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STRATHYIE FOREST

Bistriﬂt foiﬂer: e Je H- Huntly
Head Forester: Mr. L. Cameron
Production Forester: lr. S. G. Maule

Total Area sessssscsssscsses B.}DD acres
Foreat land sesesssssnseness 5,200 .
Planted to September 1965 L,800 ¢
Reserve to be planted '67-68 300 "

Strathyre is a distinct unit around Loch Iubnaig and Strathyre
village and further additions are unlikely. A working plan survey
hes just been completed covering also Balquhidder and Torrie forests
to North and South.

The forest was mainly planted 1935-47 and is the clasaic
Example of fittiﬂg four mﬂdﬂf Spﬁﬂieﬂi S.P., J-L-t Hrs-, S-S-, to
the ground vegetation giving a most pleasing prospect at all seasons.
luch is now in the early thinning stage but J.L. is being felled
for pulpwood.

The staff consists of Head Forester, 2 Foresters, 1 Foreman and
23 workers, housed in 29 F.C. houses.

The annual production over the next few years is 225,000 Hoppus
feet split approximately at present

Messrs. Timbuyers 75,000 H.f%t.
Matyjasek gR.oon "
F.C. Working 125,000 "

The nursery together with the Head Forester's gerden have long
been @ tourist attraction particularly for bus parties and perhaps
50,000 pecple annually have their attention dram to the
Comudssion's activities., Por this reason the nursery is kept
going on a demonstration scale producing some % million transplants
incurring a deficit of sbout £400/annum.
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QUEEN ELIZABETH FORESI PARK

District Forest Officer: Mr. .. S. Macnair
District Estete Officer: Mr. R. Ps Illingworth

This is one of the two Forest Parks in West Scotland., It is
composed of three Forests, Loch Ard, Achray and Rowardennan, and lies
between Lochs Lomond, Katrine and Vennacher, including Ben Lomond,
Ben Venue and part of the Trossachs, & famed beauty spot and tourist
centre,

The total area is 45,000 acres of which 26,000 is forest land,
all but 1,000 acres planted. There are three sheep faras but much
of the remeining 18,000 acres is mountain and loch., As the visit is
concerned with Forest Park and road-building activities no further
details of the forests are given here,

There is a long tredition of welking and camping in the area and
facilities are being further developed. The mein features under
Commission control are:-

Caravan Parks and Cemping Sites

Cashel, Loch Lomond side 26,000 person/nights in 1965
Coblelend, near .iberfoyle 5,000 in first season 1965
Brig o'lMichsel, proposed

The David Marshall Lo_d_ge, built by the Carnegie Trust, provides
shelter, pienic facilities, lavatories and informetion, on a view-
point overlooking Lberfoyle. 86,000 visitors in 1965.

Picnip sites, where fires can be 1it, have been designated for

some years but their development and in some cases provision of
lavatories is urgent,

Forest Walks. Routes with 10 destinations indicated by coloured
markers have existed for some years, INow three short guides have
been prepared for routes of varying length and to cover a variety
of forest and country sights and activities, 3,000 people in 1965,

Other activities not under F.C. management are 3 Youth Eostels,
a residentisl school carm, 2 Pony-trekking Centres, Fishing,
Orienteering,



ROAD-BUILDING

The nature of the terrain and the mainly ignecus rock meke the
Highlends the most expensive area for road-building in Britain.
8o much is this the case thet at current road spacings the economic
future for forestry is dubicus. “Thile efforts are being mede to
reduce road density and costs, present extraction methods - nainly
the Isachsen winch - dictate a spacing of around 350 yards =
5 miles/square mile.

The current programme of 4O miles/annmum includes 12 miles of
preplenting road =nd in addition some 52 miles are being recon-
structed to accommodate 20-2 ton gross loais - 30 ton vehicles
zre in fact running in certain forests,

Budget. The F,Y, 56 budget including labour oncost 18
£,18,000 and the cost of new roads averages £7000/mile. Work in
23 forests was included.

Organisetion. There are basically 14 road-building teams each
under a foreman grouped round an excavator with supporting compressors,
drills, loaders end tippers. Hach team works on perhaps wWo or
three forests during a year, the aim is to tackle only ebout
10/42 fresh forests per annum with resulting economies in noving
equisnent, stc.

In practice small essential jobs, e.g. accesses, and the need
to work certain jobs in summer complicate planning,

The Conservency is now divided into two engineering areas and
the officers east of Loch Fyne ere:-

Area Civil Engineer lir. MacEwan
Assistant Engineer ¥r, Stark

Beinn Bhan Roed is one of seven jobs now in hend in the sarea,

It is a pfablanting road tc give aceess to an area of 600 acres
recently reclassified as plantable, lying fron 1=2% miles from the
nearest road.
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PLANT SUPPLY in WEST (SCOTLAND)

The requirement for F,Y. 66 wes 1,600 plants per acre for
9,200 ecres = 1l million plents,

With a proportion at wider spacing and with lower beating up

- the estinate for 1968 is 10,500 acres zt 1,500/acre = 152 million,

2H plants are raised for West (Scotland) by East (Scotlend)
annually. The capsacity of nurseries in West (Scotland) is
approximetely:-

Seedlings Transplants
Glenfinart L Glenfinart 3
Devilla i2M Devilla TH
Tulliallan 2M Tulliallan 3M

— Corradale 1M
18M e
—— 14N

These figures emphasise the outstanding role of the complex
of nurseries on Devilla Porest including 30 acres in more than a
dozen blocks of heathland nursery and 30 acres also of the old
arsble of Tulliallan [ursery.

With the closure of Benmore, Inverinan and ¥inerd and the
intention to close Carradale, further sections of Devilla have
been broken in end its importance enhanced accordingly.

The species raised over the years show a steady increase in

Sitka spruce to its present 67% end of lodgepcle to 1867 leaving
only 15% of which Jepanese/hybrid larch at 8% are the most important.

12
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DEVILLA and TULLIALLAN NURSERTES

District Officer: laov, W. P, Thomson
Chief Ferester ¥r, W. Fairbaim
Head Foresters: ¥r. D. Lawson & Mr. H.K. Lacdonald

The nurseries provide the greater part of the work load of
Devilla forest which consists of scattered blocks totalling
3,250 acres planted from 1930, so much so that the squad works in
other forests at slack periods in the nurseries.

The central esstern situstion, low rainfall of 25", and in the
case of the Devilla hesthland nurseries the light soil, provide the
besic necessities for a main nursery, Tulliallan, the old areble
nursery, has a heavier soil and was from 1921-50 much bigger
overaging 60 acres under conifers but has now been reduced to a
subsidiary role following the expansion of Devilla from an

experimental beginning in 1945.

/t one time over 100 were employed in the peak season of summer
weeding but with the nursery revolution following the introduction
of selective weedkillers the mein load now falls in the spring when
1ifting of seedlings, lining out and lifting of transplants, plants
for despatch, followed by sowing, must all be fitted into a season
treditionally limited by the season, weather conditims and plant
physiology.

The permanent squad of 70 in 1959 hes now fallen to 52 and the
main effort in recent years has been to spread the spring load,
and the methods adopted will be the subject of the tour, The

principal technigues are:-

(1} Lifting up to 1% or 2M seedlings in October/November
which are stored in polythene bags for early lining out in
the spring.

(2) Putting up to 3H seedlings to the Tulliellan cold store
for May/June lining out after it is too late to 1lift seedlings,

(3) Lifting transplants in spring in advance of forest demands
and putting them to cold store at Tullisllan (4M) or elsewhere,
These are then used as the last reserves for planting in
forests with the biggest programmes,

13



(1) ZLater sowing of seedlings destined for 240,

(5) Lifting snd lining out of 1% year seedlings in July %o
meke 1% x 1z plants.

Not all these technigues can be used every year because of
unsuiteble weather and there is a need &t present for a method of
drying plants for cold storage 80 that the operation can be relied
on every yeals

Thile most of these operations are based on detailed research
their success in large-scale practice depends to a very high degree
on the skill of the supervisory staff in combining forward planning
with flexibility in the light of prevailing weather conditions.

The F.Y. 67 Budget for labour plus oncogt only 18:=

Silyvicultural operations £7,500
Loan of labour £3,400
Devilla Nursery £7,100
Tulliallan Nursery £9,300

In the F.Y. accounts (unbalanced) the surplus from the nurseries
was:-

Devilla +£9,700
Tulliallen = £579

1k



COMMISSIONERS  TOUR
THURSDAY, 26th. MAY
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