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Post-War Reconstruction Proposals for Architectural,
Surveying, Civil Engineering, and Allied Professional Staffs
in the Civil Service

(Prepared by dhe Avehttectiral and Budlding Sub-Committes of the
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INTRODUCTORY

The present grading structure and salary scales of the Professional grades in the Architectural, Surveyin
and Civil Engineering field derive from an apreement between the Treasury and the Tnstitution whic
introduced, with effect from lst December, 1937, common scales of (34018 466-25-600 and (575-25-805
for professional staff in several Departments (copy of agreement attached : Appendix BY. The salary scales
of the grade above the £575-825 grade in the professional class hierarchy do not possess the same dogree of
uniformity. Broadly speaking thev fall within the range of £900-£1,100, although scalée are in operation
which have minima below, or maxima above, the lower and upper limits of the range in question.  Above
the JOK-£T 100 level there is a varicty of posts on salaries from 01,100 upwards variouwsly described
as Chief Architect, Deputy Chief Architect, Chiel Surveyor, and Deputy Chief Surveyor, ete.

In the professional area reviewed by the Architectural and Building Sub-Committee (see Appendix C
for schedule of grades and departments) there is a large fringe of identical or clozely comparable grades to
thoze covered by tle 1837 spreement which in the past have had applied to them departmental scales
different from the common scales referred to above, Some of these departmental scales are only minutely
differentiated. others differ substantially. Nevertheless, the present broad pattern for the professional
claszes comcerned fn this review is a thrée-prade stoocture, as follows —

Professtonal Clazses
L340-£600
L575-L825
£800-£1, 100 (with variants)

A word of explanation is necessary regarding the singular overlap in the {600 maxitmum of the basic
grade and the [575 minimum of the grade above, When the 1937 agreement was entered into it was agreed
by both partivs that the strong fow of promotion from the basic grade to the ligher grade, which was evident
at that time, constituted exceptional circumstances which justified an overlap. At a later stage in this
memorandinm definite proposals are made n.'gau'rﬂng the post-war structure of the Architectural, ete,, classes,
and in framing these the Arehitectural and Buoilding Sub-Committee has been concerned to rémove the averlap.

Consideration of the gualifications and dutiez of Architectural, Surveving and Civil Engineering
professional grades outside the 1837 Apreement shows that they have qualifications similar to and perform
dutiee comparable with those grades coversd by the agreement. From the review undertaken by the
Architectural and Buoilding Sub-Committes there has emerged very clearly the fact that the introduction of a
single class, which womnld be reguired to possess full professional qualifications and approved experience on
entry, is both practicable and heghly desirable.

With the exception of those prades on common seales, the practice in the past has been to determine the
salary scales of a given profession in & department by comparizon with the duties and responsibilities nnder-
taken by members of the same profession serving in another department. This has given rise to interminable
correspondence and lengthy arguments on differences in work processes in varions departments.  Institution
salary claim files are a monumental testimony to the futifity of assedsing salaries by this method. Official
files will probably bear the same testimony. [Dhuring the course of negotiations the contestants normally
became so overwhelmed with points of detail regarding duties that the settlement which f[nally emerged
reflected their relative staying powers, or alternatively, the skill of the department in its bargaining with the
Treasury, rather tham a settlement based upon real considerations. Plaunsible reasons had to be advaneced to
abtain by these methods an offer which differentiated minutely as between departmental scales.  The classic
example 15 that which oceurred during the salary negotiations on behalf of Lands staff in the Air Ministry and
the War Office. The Assistant Lands Officer, Air Ministry, was granted a scale of [325-18-469-25-575, and
the Assistant Land Agent, War Office, £325-18-469-25-550. Their gualifications, calibre and method of
recriitment are identical.  The reason advanced during the course of nepotiations for the differentiation of
£25 was that the Air Ministry, Assistant Lands Officer was required to know something about grass seeds for
the 2owing of air fields, which knowledge was not required of the Assistant Land Agent, War Office | The
Architectural and Bumlding Sub-Commattes considers that future salary assessments within its field must be
based on the same broad principles as determine the salary scales of the Treasury classes.

&%  The Architectural and Bu:i[d.ing'S:lbﬁanunittﬂ;c{:-mpnsnﬁ that 2 single unified structure be introduced
for the grades shown in Appendix C, and that revised salarv seales be authorised and complements so fixed
that 4 career value is provided which is commensurate with the qualifications demanded. To ensurs these
provisions it is proposed that recrnitment should be undertaken centrally by the Civil Service Commizsioners
and that the intake of new entrants be regulated so as to provide a maturity age salary of a reasonable level.
The proposals are given in more detail helow.

THE PROFESSIONAL CLASS
Btructurse

An important conchision emerging from an examination of the professional qualifications stipulated
and the professiomal work required to be performed is that the unified strocture already in existence over a
wide area of the field should be extended to cover the whole.  For example, Estate Surveyors 1T and I, Ministrye
of Waorks, receive £300-L550, and L550-800 respectively, whereas Assistant Land Officers and Lands Officers,
Alr Ministry, reeeive £325-573, and £525-800 respectively,  Broadly speaking the professional qualifications
required and the duties sndertaken are the same in both departments and therefors the same temuneration
shondd be granted.

1




The salary scalez which are proposed for the new stricture are as follows —

Grade A .. CADD-LTO0 (3¢ (25)
Grade B - L2001 000 {25 to (850 then (30}
Grade C .. £LOOD-£1.200 { % L50)

(There are higher grades above these but the Arvebitectural and Building Group has not at this stage
formulated any definite proposals regarding them).

The proposed salary scales are related to pre-war money values and any movements which AT OECHT 10
Civil Service scales penerally in the post-war period, such as, for example, conselidation ol war boous, should,
therefors, a,ppj},- I u,aﬂ}' 1o the new scales.  An essential feature of these proposals 15 the laving dewn of high
prifessional ua.li%cati-ms plus =sveral vears' approved experience ontside the Civil Service for-all futare
reirl?it& and therefore adequate salary scales mmst be prowvided to attract and retain persons of the requisite
Clnre,

Initial Salary on Eniry

The initial salary of the officer entering the bagic grade to be (M) per annum for those aged 25 o
appointment, plus £25 for every year above that age at the date of appointment. o the case of DNstrict
Officers, Forestry Commission, entry for those aged 25 or above according to the foregoing formula and for
thase less than 25 a reduction of £25 for cacli vear below, subject to the present minimum of 350,

Attention is drawn to the provision in Treasury Circular 22/45-—The Legal Service—of an initial entry
salary of {450 per annum for those aged 28 on appointment, plus or minus £25 for every vear above or below
that age cn date of appeintment but subject to an apper limdt of (600 and a lower linat CHH. Attention is
alzo drawn to the new scales for seienbists, under which a scientific nlficer, on confirmation urpluiﬂﬁun. receives
a salary of L4000 A recent agreement between the Institution and the Ministry of Works fixes the salary of
promoted technical officers on entry to the basic grade of the professional class at S0 Tor age 28 or over.

Complements

It s proposed that complements be so artanped 1hat an oflices will romain in the basie grade foe a period
not excecding Dve years and that entry into Grade © (£1,000 o £1 2000 should normally take place at not
later than age 50.

Qualifications

Recroitment to the professional classes to be from these posscssing full professional qualifications and «
minimum of at least five vears’ approved experience outside the Civil Serviee. A schedule has heen prepared
uf the different categories capable of central recruitment and the gualifications required for the different
professions are also stated (zee Appendix A).

In view of the practical difficulty which will be expericneed during the nest few vears in recruiting within
the proposed limits of age persons with the reqguisite professional qualifications and the approved expenence
outside the Service, it iz proposed, after the provision for “added war years”™ for the flling of reconztroction
vacancies has expired, to extend the maximom age mits by three years until it is practicable toreeruit within
the ages stipulated.

Promotion

Promotion from the lower grade to higher grades shonld normally occur at the ages referred to above in
the section headed Complements.  Earlier promotion should, however, be given 1o those who display qualities
likely to fit them in Iater vears for the higher posts.  Adequate provision should be made Tor class-to-class
promotions prut-id,ed the promdatess have obtained the réquisite professional gualifications and a minimum
ol two vears' approved experience outside the Service.  In the case of the Torestry Commission, there should
be class-to-class promotion provided the officers concerned possess the same qualifications as required for
recTiitment to the professional class

Superannuation

Entrants should be recruited to established postsand after o poriod of genmne probation shonld become
confirmed in their appeintments,  The normal provisions of the Superannoation Acts should be applied to
them excepting in relation to “Added vears," reference to which is made below,

Added Years

The Professicnal classes covered by this memorandium must spend several years i obtaining professional
training and actual experience before they enter the Civil Service. It is impossible, therefore, for them to
ebtain the maximum pension before compulsory retirement, as they are unable to complete forty years'
pensionable service. Tt s proposed inocases in which it is stipolated as an essential condition of recruitment
to the class that professional training andfor subsequent professional exporience mmst bo acquired, that
superannuation provision be mdde for retivement at the normal age with maximum pension, if entered at sn
age when full geryvice in the profession usoally commences, or with an appropriaicly adjusted propertion of
masimur pension i entered at a sl later age:

8alaries in Seottish Departments

It will be noted that professional and techmical prades in Scottish Departments (mainly departments of
the Secretary of State for Scotland’s Office) are included in the scheme of assimilation ; grades for which the
qualifications required and the scope and calibre of the work performed being assimilated to the proposed
structure in the same manner without dilferentintion az are the comparable grades in English and UK,
Departments.  In the past there has cxisted a disparity operating adversely to Scottish grades between the
salary scales of some of those grades and those of the comparable English grades.  There does not appear o
have been anv good ground for the disparity. In the future, grades in Scottish Departments should therelfore
be offered the same career value to officers entering them as do the comparable English grades.  In drawing
up the proposals for the Scottish grades careful attention has been paid to the duties which they perform and
equation with English grades has been made accordingly.

17¢h December, 1945,



Appendix A

LIST OF PROFESSIONS IN ARCHITECTURAL AND BUILDING GROUP CAPABLE OF
CENTEAL RECEUITMENT WITH APPROPRIATE QUALIFICATIONS AND LIMITS OF AGE

Prrofession
Architect

Planning Chfices

Civil Enginecrs
and
Samtary Engineers

Structural Engincers

SUTVOYOTS :
Maintenance

Uunantity

Land & YValnation

Mineral Valuers . .

Dastrict Officers,
Forestrv Comm'n.

Naval Constroctors,
Admiralty,

Appendix B

General Classes

Cualifications

ARIBA or "“Registered  Architect,”
t.e., registered ander the Architects
Regstration Acts, 1931-38.

Corporate Member of Town und Country
Planning Institute with at least one of
the following @ Corporate membership of
R.LB.A., Chartered Tnstitution of Civil
Enginecrs | Chartered Surveyors'
Institntion,

Associate memberslip of the Chartered
Institution of Civil Engineers, involving
4 wears' practical experience, or either
a recognised [niversity degree or the
corresponding: Chartered  Institetion of
Civil Engincers examination.

Corporale membership of the Institation of
Structural Engineers by examination.

Corporate membership of Chartered Sur-
vevors” Institution or Roval Institute of
British Architects

Corporate membership of Chartered Sur-
vevars' Institution (Quantitics Section),
ar Incorporated Association of Architects
and Survevors by examination.

Corporate membership of Chartered Sur-
veyars” Institution, Land Agents Society,
or Auclioneers and  Estate  Agents’
Institute. u

First-Class Certificate of Competeney | Mine
Managers) or Corporate membership of
Chartered Surveyors’ Institition.

Departmental Classes

University Degree in Forestry, or Uni-
versity degree to honours standard in

Watural Srience with Diploma in Farestry.

M inimm
Fxfericnoe
Candidates should have at least
sEven years' experience in the
study and practice of Archa-
fecture in an Archatects’ office,
provided that whole-time study
i -an Architectoral School may
he allowed to connt up to oa
maximum of thrée vedars,
5 yoars approved practice doteide
the Serviee,

& wears approved practice outside
the Serviee.

J wears approved practice outside
the Service,

5 years' approved practice ontside
the Service.

5 years' approved practice outside
the Service

3 vears approved practice outside
the Service

5 years' approverd practice ontade
the Service,

MNone

Limits
of Age
25-30

25-30

21-30

As the present methods of recruitment to this class are under review by a departmental
committes. no proposals are made in this statement.

MEMORANDUM OF AGREEMENT

1. This memorandum records an agreement hetween the Treasury and the Institution of Professional
Civil Servants with regard to fevised seales to be subastituted for the existing scales of £337. Ta.={18-£575
and [575. 85251797, 54, for architectural, engineering, and surveying staffs employed in the several
Departments as set cut in the Schedule attached heroto

2. The agreed revised scales are as follows —
(@) £340-L18- 48825 P00 in the case of officers on the existing 5:311:_{__:331 T5.~L18-L575 Hs.
(4) LR75-L25-825 in the case of officers on the existing seale [575. 85— (25797, 3s.

A, The abowve scalies <hall be introduced with effect from Ist December, 1937,
4. Existing afficers shall be assimilated to the new seales in accordance with normal Civil Service practice.
5. It is recorded that both parties te this memorandum of agreement recognise that this Agreement is

concluded in the

gromps of officers in guestion.

Signed on beliall of the Treazory,

A, P. WATERFIELD,
5. W. GREEN.

resence of exceptional conditions which justify an overlap of the salary scales of the two

Siened on behalfl of the Institution of Professional Civil Servants,

H. W. MONROE,
. L. LEESE:



List of Grades covered by the above Memorandum of Agresment

Department
Agr Ministey |
War Office
Admiralty
Office of Works

Ministyv of Trunsporl
Ministry of Fealt

Board of Education

Board of Control

Post Office . [

Ministry of Agriculture
and Fisheties,

Appendix C

SCHEME OF ABSIMILATION O
AND BUILDING COMMITTE

Present Seale
337, 7a.~L575. 8s.
Aszistant Crvil Engineer
Assistant  Mechanical
Enmmeet.
Assistant Civil Engineer
Assistant Architect, Grade 11
Assistant Civil Engineer i o
Assistant Engineer, Paterhead Harbour
Assistant Architect, Grade 11 i
Assistunt(Structural) Engineer, Grade 11
Assist.(Maintenance) Surveyor, Grade [1
Survever, Grade T wi DL nte
Assistant Sanitary Engineer .. L
Assistant  (Mechanical and Electrical)
Engineer, Grade T1
Assistant (Ouantity) Surveyvor
Assistant Engineer ..
Aszistant Architeet, Grade IT

el ) .Elt'mri:;.i

Assistant Architect, Grade 11

Assistant Architeet and Surveyor

Presenl Scale
£575. Be~LT97, da.
Civil Enginear
Mechanical and Electrical Enginesr

Civil Enginesy
Aszistant Architect, Grade |

Aszistant Architect, Grade [

Assistant (Structural) Engineer. Grade 1

Assist. (Maintenance] Sorveyor, Grade |

Surveyor, Grade 1

Sanitary Engineer

Azsistant  (Mechanical and Electrical)
Engineet, Grade |

[Duantity) Surveyor

Enginerring Tnspeclor, Grade 11

Assiatant Architect, Grade |

Chpantity Sarvevor

Assistant Avchitect, Grade 1

Lenior Asgiztant Architect

Architect

F EXISTING GRADES INTO THE ARCHITECTURAL
E'S POST-WAR RECONSTRUCTION PROPOSALS

PROFESSIONAL CLASSES
GRADE A—ProPosen SCALE L400-25—700

Prafession Departaent Present Scales Present terades
Architects Brard of Control e L£340-£600  Assistant Architect II
and Planning  Ministry of Education L30-F600  Assistant Architect L1
Officers. General Post Office ol e L340- 0500 Asst. Architect and Surveyor
Department of Health for Scotland - S0 Junior Assistant Architect
Metropolitan Police Office S .. f450-600 - Asst Architect & Surveyor TI
Ministry of Town and Country Plauning—As this Ministry is staffed on a temporary basis and
is in process ol rearganization no assimilation proposals can be submitted ot the same
grading is proposed as for other professional classes. It is also propozed that Planning
Officers in the Department of Health for Scotland, receive the sune grading.
War Office o . i ] Aszistant Architect 11
Mindstey of Works i i oo E340-7600  Assistant Architect 11
Civil Admiralty—Civil Engineer-in-Chicf's Dept. .. £340-[600  Assistant Civil Engineer
Engineers ¥ Directorate of Naval Construction 360 Assiztant Constrmetor 11
Agricalture and Fisheries : oo A34D-LBa0  Ascistant Drainage Engineer
Air Minigtry LHO-£A00  Assistant Civil Engineer
War Office C40-fB00  Assistant Civil Engincer
i = £350-0500  Civilian Garrizon Enginéer
o : oy e £350-0500  Assistant DUC,RUE.
Ministry of War Transpuort E340-76  Assistant Enginecr
Ministry of Works : £340-0600  Asst. Structural Engineer 11
i 4 f340-£600  Assistant Sanitary Engineer
Survevors .. Admiralty {425-7575  Assistant Surveyor of Lands
; o . - [325-(575  Assistunt Surveyor
" Agriculture and Fisheries ., e [425-£525  Assistant Land Commissioner
Department of Agriculture for Scotland {275-£500  Assistant Land Officer
“+allowance
LO75 (500 Survevor
+3 allowances
of £100 for
Drrainage
Enginecering
Aszistants
Air Ministry 3250575 Assistant Surveyor
o s 0 i {395-575  Assistant Lands Officer
Commissioners of Crown Lands Miso. Asst Surveyor

Forestry Commission

Inland Hevenue ..
Public Trustee Office
Ministry of Supply
War Office

Ministry of Works

(275525

District Officer 1T

450 T ;
£337-4575  Third Class Valuer
L300-L500 Junior Froperty Aglviser
LA50-£500  Assislanl Surveyes
e i 5325--355“ Assistant Land Agent
44125 allow’ce.
co Las-g4a0  Civilian Quantity Surveyor
THH-L550  Estate Surveyor 1T

{340 4600 Assistant Maintenance

Survevor 1T

£340-0600  Assistant Quantity Surveyor



GRADE B—Prorosen Scave (700-25-850-30- 1)

Profession Lde prarimend Fresewi Scales Frezent Crrades
Architeris Board of Control 1 - - £375-{825  Assistant Architeet T
and Planming: Mimstry of Edocation ; 2 - EBT5-EBZ5  Assistant Architéct I
Oificers. Department of Health {or Seotland £650- 850 Assistant Architect®
Home Security &, 5 - i L7000 Eegional Architect and Asst.
Architect.
Metropolitan Palice Oifhce i . LE0-LTO0  Asst, Arclitect & Survevar 1
War Clice o - . L £576-4835  Aszistant Architect |
Ministey of Works i : ; LOT5-£825  Assistant Architect 1
Civil Admiralty, Civil Engineer-in-Chief's Dept, ., £515-738 Civil Engineer
Engincer +£'-:-7ﬂ or L1105 b

Honse Allow’ce
,. Directorate of Naval Constenction  £408.15-680  Assistant Constrictor 1

Air Ministry e o 4 . £575-f825  Civil Engineer
i i : i £300-850  Resident Engincer
Metrapaolitan Police (ffice ’ s A Structural Engineer
i e ) £ - £480-J60  Sanitary Engineer
War Office . . # - 49754825  Civil Engincer (Farts)
a5 LA75-0825  Civil Enginecr (Structural)
H.lIll.‘!tl'} of War Tt a_napnrt e <o LO75-LR25  Engindering Inspector T1
Ministry of Works : .. {575-{82%  Asst. Structural Engineer 1
" e v .+ £575-{825 Sanitary Engineer |
Surveyors .. Admim!t}r i . 5 o 875 [BOD  Sorveyor of Lands
% e o . ST5-L8N  Surveyor
Agricalture aned Fisheries .. £ 4 — Land Commissioner (proposed
intermediate grade)
Department of Agriculture for Scotland 5 — Land Officer (proposed inter-

_ modiale grade)
" oo AB00FB35  Distriet Surveyor

+Allowances
for Assistant
Drain;
Engiu;ﬁf and
Civil Engineer
Afr Mindstry £ s £ ; L575-0800 Surveyor
i - - : LA75-4800  Lands Officer
Commiszioners of Crown Lands i . £poD-LT50  Surveyor 1
Forestry Commission : : L525-0650  District Officer 1
Department of Health for Seotland i SO0 L7540 nantity - Surveyer - -
Inland Revenue | . i o o STH—LR00 cond Class Valuert
Ministry of Supply e ; oo EBSD-LTR0  1st Surveyor
i ek . .e s {5&{?—;70{} 2nd Surveyor
Tithe Redemption Commission 5 v £B15-fR38  Principal Surviyvor
War Office o i — Land Agent (progosed inter-
mediate grade)
Mindsiry of Worls - ‘ oo 45B0—B00  Estate Surveyor T
i o d i oo (8754825 Asgistant Maintenance
Survevor 1
4 3 ik -5 o £B75-[B25  Quantity Survevor
GRADE {—Prorosen Scarn L1000-50—1200
Architects Hoard of Control o - . £800-£1025  Architect
and Flanning  Ministry of Education i 2 co L800-£1025 Architect
Officers, Gemerul Post Office vo A738£1025  Architect and Serveyur
Department of Health for Scotland i — Architect (proposed)
Metropolitan Police Office i oo LTOO-FB25  Semior Assistant Architect snd
Surviyor
Ministry of Worls T LML 1025 Architect
Civil Admiralty—Civil Engineer-in-Chiv [5 Depl, ., L787.07—£905.3 Supt, Civil Engineer
Enginecrs, L1058 Homae [Lower (zrade).
Allowance
Admiralty—Directorate of Nayal Constraction £767.17- (8344 Senior Construclor
4 L1} allow’ce.
7 ¥ ' £680-[847.1 Constroctor
. = allowance
Agriculture and Fisheries . i v BS0-£900  Drainage Engincer
Air Ministry - N B26-£955 Snpt Engineer 11
Department of Health for Seotland .. 46501950  Engineering Inspector
Ministry of War Tran;-pﬂrt - - L7501 Engineering Inspector 1
Ministry of Works : Al o {800-£1025  Structural Engineer
B i iy e o £900-£1025 Sanitarv Engineer




GRADE C——continued
Profession Department Present Scale Preseit Grads

Surveyors ., Admiralty 5 o i co ABZE825 Senior Surveyor of Lands
o 7 Senior Surveyors

.!.Erir_:;llturu and Fli;shuries LF00=£1000  Land Commizsioner

Department of Apriculture for Scotland oo ASTDSETHY Lands Officer  (Intermediate
4L 100 allow'ce,  grade—Grade B—proposed)
o 4 i3 oo ABZ5-L725  Proncipal Survevor
3 with £100
allowances as
Drainage
Engineers)
Aar Mamistry o e o BI5-025  bupt. Surveyor
o~ - iy i : B25-(925 Sopervising Lands Officer
Forestry Commission = i oo CTFR0C 000 Divisional Officer
L1000 allow’ce. .
Depm‘tmfmt of Health for Scutland i {8‘?“—{@: Senor ﬂua.a-ht\- Survevor
Chief Onantity Survovor

Home Secority .. i 7 LB

Public Trustee Office ;
Scottish Home Department

Ministry of Supply
War Office Ay

- l‘;-:ﬂ—fﬂ.‘.-ﬂ £9I]{i senior Property Adw E';LT‘I'

£525—£?50 Survevor {Prisons)

: £ 100 allow'ce.

55-£925 . Deputy Supt. of Bldg. Works
LHI-L950 Tand Agent Southern

+Huouse Command
= L1000 allow e,
EGO0-L900  Land Agent Fastern
—£ 175 allow'ce. Command
£575-4800  Land Agent Other Commands
+—£175 allow’ce,
Maristry of Works i oo ASO0=L£1000  supL. Estate Surveyor
: o £H00-£1025  Survevor
LOO0-L 1025 Senior Quantity Surveyor

*® (Officers in this grade to be assimilated fo 3 and fo the Architeet (proposed) grade—see Grade C—so as lo assure o
career nalue spwivalent to that of Architects vn other departmenis.

+ This classification iz withoul frejndice fo those owlsianding clatms lodged with Deparfments which velate do the
duiies of the prades covicerited.

1 Proposed wew fitle Architect and Swrseyor,

HIGHEE (:RADE=

The grades higher than those shown above will have their salaries scales determined having regard to the
responsibility attached to posts rather than by reference to a “career value concept.” The Architectural and
Butlding Committee has not at this stage promulgated any definite proposals in respect of these hisher grades.

Sumfinld & Doy Lid
{18308)



