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District Officers, Area Engineers, Area Land Agents,
Recreation Planning Officer, Acquisition Officer

- Mr Hoscoe, Mr Mackay, Mr Eramwell, Mr Flynn, Mr Malcolmeon,

Mr Martin

Mrs Swanson, Drawing Office

AD 3/3

615T ANNUAL REPORT FOR THE PERIOD 1 APRIL 1980 - 31 MARCH 1981

The Anmual Report for the above period will follow the usual pattern as
laid down by HQ. The standard headings are listed below and you should

prepare a text for the headings appropriate to you using a separate sheet
for each activity.

Ba
b.
Ca
d.
e,
e
2.
h.
i.
i.
k.
Ts
m.

Administration, staff, labour and training
Acquisitions and disposals of surplus assets
Nurseries and seed collection

Forest Management

Harvesting and Marketing

Civil Engineering

Mechanical Engineering

Estate Management

Conservation and Recreation

Private forestry and control of felling
Plant health

Public relastions

Items of local interest which have arisen during the year fmbdmd 2

Please endeavour to let me have your reports by 15 April at the latest.

R B Urquhart
for Conservator
2% March 1981
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61ST ANNUAL REPORT : PERIOD 1/@/80 TO 31/3/81
DINGWALL WEST DISTRICT

4. Administration, Staff, Iabour & Training:

There were no territorial changes in the District this FY and there
were no changes in supervisory stafi.

Industrials No retirals took place but one important resignation

was that of J Strachan, ganger and skidder operator from South
Strome.

Because of the situation, a policy of non recruitment was in force
allowing the total numbers to drop from 91 at the start of the FY
to 80 by the end.

Training Non Industrial The following attended courses ---

District Forest Officer, G Dey attended a one week course in HQ on
Forest Design.

Achnashellach - Head Forester R Murdoch - Highland & Skyline Update

Torrachilty - Head Forester J Colling - Management (2 weeks at HQ)
" - TForester J Spittal - Cablecrane Extraction (2 weeks
local).

Training Industrial Attendances at courses were as follows ---

First Aid Chainsaw Bruunett Forwarder
(3 weeks - Ae)

Achnashellach 10

Skye 1
South Strome 3

Torrachilty 3

Additionally, both Achnashellach and South Strome had one man each
City & Guilds courses at Inverness Technical College.



b. Acquisitions & Disposals:

Acquisitions were nil - in line with political policy.

Disposals continued of property declared surplus viz:-

Skye

South Strome

Torrachilty

House site, Glenmore
Croft house site, Glenmore
House, Strathord, Dunvegan.

No 2, Achmore
Tign pa Furin (actually sold on 31 March 1980 to
District council).

One BTDH at Inchbae

Iland - (i) adjacent to Broompark, Strathpeffer
of negligible area and (ii) at Braemcre Square,
lael - 4,69 ha for Tllapool trunk road improvement.

(A further series of cottage disposals are in
negotiation stage at close of Forest Year).

AN
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c. Nurseries & Seed Collection:
Nurseries - Nil.

Seed Collection. Again this proved a poorish seed year for conifers
although a magnificent season for blossom on broadleaved trees like
gean, horse chesinut etc.

At Achneshellach a small gquantity of old Caledonian Pine cones was
collected from the Golden Valley area and sent to Dormoch Mursery.

anré 1ty Forest collected some broadleaved seeds including Birch
(15 Kg - of both weeping and hairy varieties), Bird cherry, Gean

and Horse chestmut.



d. Forest Management:

The year was characterised by & prolonged dry fire season lasting into May,
by a cool, dull, wet summer and an open winter albeit prolonged by early
and regular snowfalls. '

There were no exceptional gales or spring frosts.

Generally the "take' of planting and restocking was good except for some
areas in Skye and Achnashellach which have been atitributed in all liklihood
to dipped plants.

Programmes of ploughing and planting were as follows:-

(Ploughing) (Planting) (Restocking)
Completed (Prog) Completed (Prog) Completed (Prog)
Achnashellach 34 go 31 k0 13 15
Skye 380 500 Log Lko 12 10
South Strome Nil Nil b b a 20
Torrachilty 90 86 100 100 2 6
District Total 504 666 541 584 36 51

Of the 504 ha ploughed, some 412 (82%) were double mouldboard - both turf an
tine. The 504 ha actually reflects an area which is ahead of the seascnable
planting programme and - for once - Skye was able to have a very substantia
area prepared by mid summer.

The drop in programme at Achnashellach was occasioned by a failure in the
planting programme thought to be due to use of dipped plante. It was
decided to reduce the P81 programme and concentrate on replanting.

Quite substantial areas in Xyle Farm and Glenbrittle (both Skye) above
present planted limit were inspected and classed as afforestable. Over 100
of the former were ploughed and a start had been made to a programme in the
latter. A third aree - at Tormore, Sleat, Skye - will similarly be re-
assessed and will yield some 87 ha of extra plantable ground.

Again the poorish quality of the ground restricted the plant species used
largely to LP especially Skeena and Alaskan and Sitka Spruce.

Due to plant shortages a good deal of Alaskan LP was to have been foregone
in favour of Skeena IP, 55 and Alaskan Tubed seedlings. However, surpluses
declared over the season, reduced the dependence on these alternatives.

The effect of this will spread into FY §1/82.

The restocking areas were largely SS but some DF was used at Slattadale
where difficult lodgement in steep rocky hag covered ground may jeopardise
the take.

Once again the popular indigenous amenity species - birch, rowan, gean —-
were in short supply this year.

A1l areas planted received fertiliser - either before or after planting and
the programmes were as follows - 476 ha by Dollar Helicopters and 1}4 ha by
hand ——- i e at Lewis and Torrdchilty.

Considerable ‘programmes of new fencing were completed as follows:-
Deer fencing - 4901 metres - at Achnashellach {(Grudie) and Skye (Kylerhe:
Stock fencing - 5306 metres - all af Skye, Satran.



d. Forest Management Contd:

Protection The fire season was prolonged with the damaging fires outwith
the official muirburn season. 9.7 ha of P71 LP and S5 were destroyed at
Waternish, Skye on 8 June - the fire started by a peat entter. A week
later, Skye very nearly lost further plantations at Kyle Farm (again a peat
cutter's folly) but waes saved by the wind direction (parallel to the
boundary) and an intervening fire trace.

At Torrachilty - on 13 April - a fire spread in from above plantations on
the slopes of Ben Wyvis destroying 3 ha of P71 LP and 55.

The biggest single outpouring of fire fighting money however, took place
at Torrachilty (Iael) where a fire on a neighbouring estate was sutcess-
fully kept out of FC plantations after a 3 day (from 16 to 19 May) battle.

Fire trace work continued during the year with some useful locking traces
completed at Skye using the low pressure Hymac to clear 12 ft traces on
soft peat st a cost of 1Epfmetre without oncost.

In October 1980 at a joint meeting with the Fire Services, FC District
Dfficersand Chief Foresters were shown the potential of PIM Helicopters in
fire fighting.

This was followed by a series of demonstrations in March 1981 in which
District Officers, Foresiers and Forest Workers were shown the helicopter
in its twin capacity of laying out hose, and carrying men, pumps and beaters
to the scene of the fire.

Although no autbreaks of Pine Beauty moth took place, a pupal count was
carried out at Torrachilty and pheronone trap surveys were set up at
Torrachilty and Achnashellach.

Programmes of Deer Fence maintenance or replacement at all units, but the
2288 metres at Achnashellach represented the major effort being concentrated
on completing the ring fence and cattle griads at Slattadale.

Control of Wildlife continued and the signs are that the Rangers are getting
on top of the Deer situation - especially that of Sika at Achanalt (Achna-
shellach) where some 30 beasts were culled.

Crop Improvement One interesting item was the start made to comserving the
first of the old Caledonian Pine remnants at Achmashellach (Uig) by en-
c¢losing by deer fence and plough draining.

Fertilising also continmed with programmes of -——

Achnashellach 100 ha (PK - Aerial)
Skye 210 ha (P - ")

{ Torrachilty 150 ha (PK - w3
m 1m ha {? e Lid ]



e. Harvesting and Marketing:

The year has not been easy, the pattern being set by (i) the closure of the
Scottish pulp mill at Corpach although ameliorated to some extent by the
"Norwimp' order; (ii) the drop in demand for sawlogs; (iii) the drop in price
of sawlogs and (iv) the delay in demand for the small top diameter sawlog.

Programmes of Thinning and Felling were as follows:

Thinning Felling Total
EumE}Eted h;:a Cnmpigted l;:a stg Cump;%ted
Achnashellach Sk 1 601 g khLso 3655
Skye Loszh 90 1303 6 6000 5357
South Strome 188 Iy 518 B 7100 206
Torrachilty 5483 104 3159 10.5 12000 86L2
District 9759 199 12581 33.5 29550 22340

Use of contractors continued at all units.

By the end of the FY, a decision was taken to cease FUC working at South
Strome in favour of Sales Standing.

Generally speaking all clear fellings and Skidder extracted thinnings were
worked on the long wood system and crosscut at roadside.

A small thinning marked in a small trial plot in lewis - of ILP and 55 - was
finally sold standing after some months of no offers.

The main markets served were a5 follows:
Scottish Pulp Norwimp Pulp Riddoch(Kilmallie) Other

m5 m3 Sawlogs m5 5ﬂ;%§55
Achnashellach 856 132 292k
Skye 3269 890
South Strome £15 156 2268
Torrachilty 4320 1411 1524
District 9060 1699 5192 2h1k

Skye also sold 13176 pokers to British Aluminium totalling 132 m.

Standing Sales - apart from Lewis - were confined to Achnashellach (Slattadale)
where Messrs James Jones of Iarbert felled about 4679 =2 thus making good
progress in catching up with arrears.



f. Civil Engineering:

Further progress on upgrading production roads to Category 1A was made
at 211 wnits.

New roads were constructed im Skye - at Varrigill for production and
Vicaskill for preplanting. A further preplanting road in Skye - in
Glenbrittle - was well in hand by the end of the FY.

The Forwarder track at Kinlochewe (Achnashellach) was more or less
completed, but the pressure to use it was relaxed due to the unlikli-
hood of the first thinning being started.

At South Strome, in addition to the Achmore Glen upper road being up-
graded a deer grid was inserted at the Glen Uadlain access.

Work at Tc;trrachilty was concentrated on upgrading the Torview to Rogie
road, preparing a new approach to the level crossing over the Kyle
railway behind Rogie, and commencing work on the new Longart formation.

Some formation work on the deep peat stretch of the Rogie-Glensgiach-
New House protection road was undertaken by a low pressure Hymac.



g+ Mechanical Engineering:

Vehicle strength remained at much the same level, and although some
routine replacements took place, more requires to be done.

A move from Jonsered to Husguvarna 162 chainsaws was implemented and
operators seem agreed that they now have a superior saw.

Some Hathaway Fire Pumps were replaced.

The attendance by mobile mechanicse was wvery good and their being
equipped with radio certainly speeds efficiency.



¥
A
i

i

|

i

i rI{_

TY e

h. m:
Skye - A March fence was completed at Tormore.

South Strome - A good deal of repair work was undertaken on the
Achmore houses.

Torrachilty - Work was concentrated on repainting the Forest Office,
and houses at Tumw a:ml stmthcomn._




i. Conservation and Recreation:

The financial consiraints preciuded any significant new recreational
ventures so0 work was concenirated on maintenance of existing facilities.

The Balmacara caravan site at South Strome had a poorish season - like
most of the North West — the total of adult nights being 3008 and child
nighte a further 760.

Mention has already been made to the Achnashellach project of fostering
some of the old Caledonian Pine remnants under (d) Forest Management -
Crop Improvement.

Whereas no formal approach was made to the FC by Messrs Fairclough con-
cerning Ski development on Ben Wyvis, a tentative approach for wayleave
was made by the Wyvis Rack Railway Steering Committee.
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j+ Private Forestry:

New Plantings inspected for grant were as follows:

Dedication Basis III

Small Woods Planting Grant

Braigh an Uird (Isle Ornsay) 19%ha Nil
Craig g n
Coulin agn
Scatwell g
Inspections made for Fimal Instalments
Attadale - 2 ha (Approved Woods)
Langwell - S ha (SWPG)
Letterewe - 16 acres (Approved Woods)
Scatwell - 20.2 ha (Approved Woods)

Inspections d Applications for new Schemes were as follows:-

Dedication Basis TT1

Applecross i
Broadford Hotel (Skye) _
Fernaig =
New Kelso F

Fhidorroch West i

15.1 ha
9L 7 ha

192
170
182

ha
ha

Small Woods Planting Grant

Couldoran - 2.2 ha
Farnnich - 2.1 ha
Lochinver - 4.9 ha
South Ascrib - 2.8 ha
Stornoway Trust- 4.0 ha



k. Plant Health:

Pine Sawfly was active especially on LP at Coulin, Foich and Scatwell
estates and on Torrachilty and Skye Forests. HNo dead trees have since
been cbserved.

Vole damage was also noticed on Rassay on LP trees of considerable
height - é g 15 ft.

Reference has already been made under (d) Forest Management to the
losses on IP, 85, DF and NF due, it is suspected to dipping against
Pine Weevil.

Meverthelese, it proved a fairly good growing season.



1. Puablic Relations:

An all party group of MP's accompanied by the FC's Chairman and lord
Dulverton visited Iael and the Strathrannoch area of Torrachilty.
After spending a night at Garve they spent the following morning at
Scatwell Estate.

Three coach loads of German Foresters (and wives and relatives)
visited lael to see extraction.

Included in a series of talks illustrated with slides were - the MP's
party, the Society of Foresters, the WRI at South Strome and Braes
(Skye), the Young Wives at Strathpeffer, an Alness Young Womans Group,
and Dingwall Camera Club.

Praise continues to be m ade by visitors to the Torrachilty Walks.

Skye Forest mounted small shows in the prefabricated pavilion at
Portree and Dunvegan Agricultural Shows. The Portree effort was
greatly enhanced by an exhibit of stuffed birds and animals by Wildlife
Forester Tony Hinde.

Forest Officer G Dey judged a landscape slide competition for tourists
sponsored by Wester Boss Tourist Association.



m. Items of Local Interest:

See under (i) for reference to Ben Wyvis Ski-ing and Rack Railway
ventures.

The oil industry took revised leases of life at both Kishorn and
Nigg - the former putting pressure on labour at South Strome in
particular.

Some ‘reconsiruction of the Tourism Organisations seems schedunled
manifest in an amalgamation of Easter and Wester Ross groups into one,
to coincide with the District Council area. Pressure has been exerted
on the unwilling parties by both Regional Council and HIDB - both of
whom contribute substantial funds.



n. Rainfall:

F

Month/Year Achnashellach Skye South Strome Torrachilty
April 1980 6k.0 %1.9 28.6 15,0
May 21.0 17.6 18.0 11.5
June 214.0 100.3 189.8 130.5
July 95.0 97.8 125.3 135.0
August 150.0 98.5 48,2 62.0
September 357.0 333.0 295.7 106.5
October 282.0 22h .k 194.0 87.0
November 323.0 260.8 219.5 124,0
December LB6.0 302.5 272.2 183.0
January 1981 416.0 226.7 246.3 119.0
February 190.0 131.8 138.7 754.5
March 212.0 125.2 152.9 53.5
Total millimetres 2850.0 1950.5 2029.1 1100.5
equivalent in ins 112.0 76.7 79-8 hz.3
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1.

2.

3.

4.

B G. DEY,
DINGHALL (W).

ACHNASHELLACH.,
AD 3/3 - 61st ANNUAL REPORT.

Admin., staff, labour and training,
a) No change in supervisory staff. R. K. Murdoch aitended Highlead
and Skyline Update Course (February).
b) Squad numbers as before at sixieen.
i.e. One left own accord - 5. Keenan.
One recruited = Chris. MacDonald.
¢) Ten squad members atiended a local First iid Course in February.
P. Bussell zttended City and Guoilds Course, Stage 2.

Acquisitions and disposals.
NIL.

Hurseries and seed.
A small amount of Native Scoits Pine seed was collected, from the
Golden Valley. Sent to Dormoch for Achnashellach use only.

Forest management.

a) Ploughing.
Total ploughed 34 ha. This due to failure of last years plant—
ing. Only needed to make up planting area for 81/82, sMB 13 ha,
IMB 21 ha.

b) Planting.
Planted 31 ha only becanse of heavy B. U. programme. Unly plants
which were successful were the Larch (not dipped), heavy deaths
occured through all other species, It would appear that dipping
was the main cause of failure.

¢) Restocking.
Restocked 13 ha at Slattadale during December/February. Very
difficult site, steep and very rocky. Poor take from D.F.

d) Fencing.
Mainly fehce maintenance at Slattadale, closing ring fence for
restocking, including two deer-grids. Eemainder of maintenance

on Ben Eighe, Kinlochewe, Achnashellach (s) and stock fence at
Strome Carronach.



Se

E} Fire.

A very dry spell occured during Apr:i.lflax, this lasted for about
four weeks and was quite severe. June came in celd and wet and sc
ended the fire danger for 80/81. A short spell in February lasted
for =zbout a fortnight in 81 = high, but not severe,

£} Wildlife control.

g)

h)

The Bed Deer cull continues to fall, even wiith Slattadale area
now being effectively controlled., Not counting Slattadale the
cull would be down almost 50%, compared with two years ago. When
Slattadale is included it is down by about 30%.

The Sika cull is now at 30 beasts, which is double what it was
twWo years ago. Hoe are down by about a third, to ten. Beasts were
in very good conditionm, this being a reflection of the open winter,
Beat = up.

55 ha of beat — up was completed at Strathbran. This heavy beat —
up was required because of the heavy damege from the Sika deer
resident in this block. A4 very difficult animal to control, can
cause great damage.

Hew drains in existing plantations.

A start was made to improving the hill drainage on the Native
Scots Pine enclosure, knewn as Glen Uaig. Approximately 33 ha
were drained with the Humpy deep drainer plough.

Fertilising,.

Tnitial fertilising programme compleied at 80 ha. Improvement
fertilising amounted toc 100 ha. Very straightforward job.

Harvesting and Marketing.
a) Long term log contract;

b)

c)

d)

Prog: 3000 m’j Uplifted: 2856 m>; Roadside: 680 m>;B/F 79/80 560 m
Scottish pulp;

Prog: 1450 T; Uplifted: 778 T; Contract closed.

Small log contract;

Prog: 400 m>; Bplifted: 33.m>; Roadside: 25 mo.

Export pulp;

Prog: 350 T; Uplifted: 120 T; Roadside: 130 T,

A poor year for production.

e)

Standing sales were reduced from 5000 m> to just over 2000 m>
becanse of poor markets,



T
8.

De

10.
1.
12
13.

14

Civil Bngineering.

Work programme completed, thoush Grudie access limited to entrance
and turning place only. Great difficuliy was experienced due to very
Wet weather and one or two of the jobs regquire finishing.

Mechanical engineering. N.T.R.

Estate management. -

Conservation and recreation.

A start has been made to the conservation enclosure in Glen Uaig.
The objectiwe is to provide the most sumitable comditions for
natural regeneration of Native Scots Pine, This initially requires
complete deer fencing zmi,.and some deep draining in particularly
wet areas. The project will be completed next year.

Private forestry. N.T.R.

Plant health. N.T.R.

Public relations. N.T.R.

Local interest.

The local oil construction yard comtimmes to win conmtracts, at
Kishorn., Not as well as expected, but it still employs about ome
thousand workers,

Weather,

The year started fairly dry, a particularly dry spell occuring
during May, by mid = June 2 cool, wet pattern developed and this
kept up through the remainder of the year, except for a2 short dry
frosty spell in February.

Rainfall for the year was 2852 -nfﬁ? ins, Howewver the trme picture
is more appreciated when it is noted that from September to January
90 inches fell — in a period of five months,.

As a result of this weather, the winter has been remarkably open
and mild, with wery little frost.

H. K. MURDOCH
6th April, 1981.
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