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FROM: Conservator North (Scotland)
TO: Conservator, Mr Macbeath, Mr Mackay, Mr Christie, Mr Flynn, Mr Malcolmson,
Mr Munro, Mr H W Bell, Area Land Agents, Area Civil Engineers, Mr J Fraser,

Mr R Harrison, Mr D Waugh, HEOs, EOs, Drawing Office, Typing Pool, Library,
All Field District Officers, Conservator W(3), S(8), E(S).

REF: AD 3/3

58TH ANNUAL REPORT FOR THE PERIOD 1 APRIL 1977 TO 31 MARCH 1978

A number of alterations have had toc be made to the Tables in the N(S) Annual Report
and I should be glad if you would change the figures as follows:-

Table 1 Achnashellach Col 2 Change 2740 to 2736
Col 5 " 3120 to 3116
Col 7 " 4684 to 4680
Farigaig Col 6 L 934 to 935
Col 7 - 4397 to 4398
Shin Col 7 b 34459 to 34489
Skye Col 4 - 3882 to 3001
Cel 5 » 10068 to 10067
Col 7 i 21143 to 21142
TOTAL Col 2 n 129454 to 129250
Col 4 i " 25712 to 25711
Col & - 155501 to 155496
Col 6 " 127177 to 127178
Col 7 L. 282678 to 282674
Table 3 Miscellaneous Col 3 - 69280 to 692EL
Col 4 L 127177 to 127178
Table 4 Disposals Plantations L 3 to 7
" Land for New
Planting - 49 to 50
. Total - 52 to 57
rz Other Land - 843 to BA2
s All Land Total " 8395 to 899
Net Total : Plantations - Bl to BS
. Land for New
Planting " 2820 to 2828
.. Total s 2748 to 2743
- Other Land R 494 to 493
W All Land Total B 2254 to 2250

R B Urguhart
for Conservator
2 June 1978



GaD/CEX

TO:  CONSERVATOR (N)

FROM: DISTRICT OFFICE
DINGHWALL

AD 33

SBPH AMNUAL EEPORT FOR THE PERIOD 1.4.77 T0 31.3.T8

(a) Administration, Staff, Labour and Training:
Head Porester P Thom settled in at the Lael section of Torrachilty,

otherwise there were no staff changes and the District is regarded as
at full strength,

The labour situastiom was influenced by the retarded production programme
and no real attempt was made to recruit up to the level of the origimal
Budget, The District faces the new Forest Year at least 5 under
etrength.

Three men retired at Achnashellach and 4 were recruited — 2 at
Slattadale.

Eliigiﬂiﬂlﬂﬂhﬁ-nuﬂuiigwﬂ
South Strome which remains a problem ares, not helped by umavailability
of wacant housing.

Staff Traiping A list of courses and those attending is given herewith.

F Thom Cable Crame (Jamuary 1978)
R K Murdoch Occasicnal Speakers (June 1377)
K ¥ills Power Saw (March 1978)



Aoquisgitions and Disposale:

No new cases were completed during the Forest Year though a small one at
Ardoch has bean approved.



Nurseries and Seed Collection:
There is no mursery within the District but some seed was collected vizi-

Achnashellach Some SP from old Caledonian remants made. Exercise incomplete
hﬂ end of Forest Year,

Torrachilty Betula pubescens - T.2 kg
*  pendula = 5.4 kg

Horese Chestmut - 4.5 kg
Lime - 0.45 kg

Monkey Puzzle - 0.30 kg



Forest Management:

The Weather factor influenced management in two outstanding ways.
The summer (of 1977) was very dry and this was especially so in Skye.
Autumn was generally unspectacular and dull becoming wet into November.

Winter was fairly severe, including one very bad snowstorm in February 1978.
This hindered work and comsumnications and caused only a small amount of
windblow and breakage.

Totals planted were as follws:=

New Planting = 524 bha

This includes soce 20 ha of a Jubilee planting at Torrachilty.

Ag with the previocus year the great bulk of the rrogramme was in Skye.

Restocking = Some 33 ha were replanted following clear felling.

Use of the Double mouldboard ploughs was extemdéd in Skye to wherever
practicable and, by the end of the Forest Year, a Clark shallow double mould -
toard plough wes in use in Skye.

The spring 1972 element of the planting was delayed by the prolonged winter,
Sitka spruce and Lodgepole pine were both in short suprly.

Fertilising = 153 ha were fertilised by hand
= 370 ba by air

The following Weeding had to be done =
345 ha by hand
25 ha chemical

Some heather kill was undertaken at Achnashellach and Skye (10 ha) tut was
not very successful., It stimmlated a very interesting and critical report
by Forester Kills.

No Crop Improvement fertilising was undertaken because of Budget cuts.

Another item which came to be cut was the bulldosing of Fire Traces from
the Protection element of the Budget although some ploughed traces were
managed = in Skye = towards the end of the Forest Year, Despite this, and
considerable burning activity in Skye, no significant damage was sustained.

Feneing repairs were put in hand at Achmashellach iu an attempt to stem Red
deer damage, and scrub cutting (e g at South Strome) was undertaken in lieuw
of production work,



Harvesting and Marketing:

The programme was influenced by cutback in comsumption by the Fort William
Pulpmill and Messrs Riddoch's Mill at Kilmallie, brought om by an excess of
imports of cheap Scandanvian paper and a recession in the milding trade.
Nevertheless the following achievement against programme was madei-—
Thinning - 11 172 =2 of 11 160 m°

Clear Pelling - 9 326 m° of 12 510 m>

Dispatches of timber agorued as follows:=

As Pulp to Fort William - 7839 tonnes (this compared with an original programme
of - 11490 tonnes.)

As Sawlozs tc Messrs Riddoch, Kilmallie - 1611 13 (this compared with an

original programme of - 3000 m
As Sawlogs to Messrs Riddoch, Mosstodloch-3152 -3 (this compared with an
original programme of =4000 m
As Sawlogs to Messrs J Jones & Sons -1097 m> (tkis compared with an
original programme of -14%0 o
As Sawlogs to Hugh Murray, Skye - 568 :g (this compared with an
original programme of - 800 m

In addition some 1746 m of a 3264 n Standing Sale were felled at Slattadale,

Greater uge was made of Skidder (Faldstome) at both South Strome and Achnashellach.

Torrachilty?s programme was largely extracted by Skyline but horses still handled
a little at Lael. Towards the end of the year an operator was trained for
Forwarder/Skidder extraction and a Skidder machine allocated to the Forest,

Ekye contimed to use contractors, who undertock all the felling and a large part
of the Skyline extraction.



Civil Engineering:

Most of the work undertaken in the District was of a repair and maintenance
nature,

At Achnashellach, road repairs were confined to Siromecarronach.

At Skye repaire were undertaken in Glenbrittle and Eynort and a start made to
new roads in Glemvarragill (production) and Glenvacaskill (preplanting) =

At Torrachilty the new road cum Forwarder complex at Anchmore was completed.



Mechanical Engineering:
Again good service was given by mobile mechaniecs.

The District gzined 2 vans before the year was ended,



Estate Management:

Progress has been made with the new Head Forester's house in Portree.
A contract has now been drawn up for its construction.

A good deal of fence maintenance was undertaken, particularly at South
Strome.



Conservation and Regreation:

The Wildlife Officer contimned his experiment on allowing Red Deer in wood=
lands in Glen Strathconon,

The major item on the recreation sector was the comstruoction and opening by
latesummer of a minimum facility woodland caravan site at Balmacara, South
Strome., The evidence suggests that this will be a popular site during the
tourist season, It has not been without its teething troubles and currently
in hand are schemes to improve the water supply with a storage tank, and to
replace the sewage disposal tanks with something more rpbust. It has some
50 pitches.

Work proceeded with further Forest Walks at Rogie (Torrachilty), Storr (Skye)
1800 metres = and Victoria Falls (Slattadale) = the latter linked with a
newly constructed car park within the Forest,

Much of the work invelved in these walks was undertaken by either Job Creation
squads or by the Conservancy Corps.

ltlmhmrmkmmmhmnHEmﬂﬂmlﬂmrm;an
Halk there,

At Contin {Turmhilt:) the existing car park and picnic site was fortified
with new toilets.

A1l the existing facilities in the Iistrict reported keen ftourist interest
despite a season which was not rated very successful by commercial hoteliers.



Erivate Forestry etc

Some revival of interest in private sector planting was in evidence and

several Dedication ITI Schemes were added to existing Approved Schemes
and Basis 111 Schemes,

Brahan, Sdatwell, Craig and Letterewe, all had modest programmes.

Fellings contimnued on Applecross, Coulin, Lochluichart, Auchmadarroch and
Muir of Ords



Public Relatioms:

Ferhaps the major item here was Skye Forest's participation in the Portree
Agricultural Show. The usual pavilion was erected, housing many display

boards giving comprehensive cover on most aspects of Forestry - plus an item
linking a P31 Sitka stump from Eynort with the Queen's lifetime and reign.

This was a contribution in support of Jubilee Yesr. Additionally a pienie

mite adorned with tops of trees was laid outy; and three rooms of the Forest
Office were transformed to house a Wildlife exhibit, complete with a wide selec-
tion of stuffed animals,

Two evening talks with slides were given to organisatioms in Skye (Uig and
Portree).

A contingent from Gordonstown was shown over Lael Forest.
Two illustrated talks were given from Achmashellach - one to the pupils of

Shieldaig Primary Bchool and one to a HIIB course at Flockton School, plus a
visit to South Strome.



Items of Local Interest:

The cutstanding event of the year was the a‘imufzﬂjzﬁtimuhiuh
caused havoec to roads, electrical supplies, television and sheep farming,.
Even loss of human life was sustained and considerable loss of sheep by
deep snowdrifis,

The east of the District (the Torrachilty area) bore the brunt of this
and the western areas escaped wirtually scot-free.

The concrete platform being constructed by Howard Doris from Kishorn has
been floated to deeper water in the sound of Raasay., It will be ready
for final movement to the North Sea Fields in April. So far there is no

indication of a repeat order,
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RBU/DCM

Ref':

CONSERVATOR NORTH (SCOTLAND)

DISTRICT OFFICERS, AHEA ENGINEERS, AREA LAND AGENTS,
RECREATION PLANWING OFFICER, ACQUISITIOR OFFICER

Mr Macbeath, ¥Er Macksy, Mr Christie, Mr Flymn, Mr Malcolmson,
Mr Harrison

Mrs Swanson, Drawing COffice

D 3/3

56th AWNUAL REPORT FOR THE PERIOD 1.4.77 to 31.3.78

The Anmual Report for the zbove period will follow the usual pattern as lszid
down by HQ. The standard hesdings are listed below and you should prepare a
text fﬁ the headings appropriate to you using a separate sheet for each
activity.

as
b,
Oa
de
B
f.
ge
h.
i.
Je
k.
1.

Administration, staff, labour and training
Acquisitionfand disposal of surplus assets
Nurseries and seed ccllection

Forest Management

Harvesting and Marketing

Civil Engineering

Mechanical Engineering

Egtate Management

Conservation and Hecreation

Private forestry and control of felling
Public relations

Items of local interest which have arisen during the year.

Please endeavour to let me have your reports by 10 April at the latest.

The short notice is regretted but we have only just received instructions
from HQ on the completion of the report together with the requirement that
Conservancy Anmuzl Reports should be with I Heads of Department before the
end of April.

R B URQUHART
for Conservator
28 March 1978



