RBU/FEM

FROM:

TO:

CCs

REF:

Conservator North (Scotland)

District Officers: Area Engineers: MArea Land Agents:
Recreation Planning Officer: Acquisition Officer

Mr Macbeath: Mr Mackay: Mr Christie: Mr Flynn: Mr Malcolmson:
Mr Harrison
Mre Swanson, Drawing Cffice

AD 3/3

57th ANNUAL REPORT FOR THE PERIOD 1.L.76 to 31.3.77

The Annual Report for the above period will follow the usual pattern as laid
down by HQ. The standard headings are listed below and you should prepare

a text for the headings appropriate to you using a separate sheet for each
activity.

(a) Administration, staff, labour and training.
(b) Acquisitions: and disposal of surplus assets.
(¢) Nurseries and seed collection.

(d) Forest Management.

(e) Harvesting and Marketing.

(f) Civil Engineering.

(g) Mechanical Engineering.

(h) Estate Menagement.
(i) Conservation and Recreation.

(j) Private forestry and control of felling.
(k) Public relations.
(1) Items of local interest which have arisen during the year.

Please endeavour to let me have your reports by 15 April at the latest.

R B Urquhart
for Conservator
18 March 1977
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57th ANU.L REPGET

The /nnusl Report sovering 1.4+76 to 31.3.77 is just sbout due, my sub-
mission being by 15 &pril,

Flease let me have any relevant informetion well in advance of that dste.
4s a reminder the hesdings covered are listed herewith:=

(=)
(v)
(e)

Administration, staff, lsbour and training.
Joquisitions: and disposal of surplus sssets,
Nurseries and seed ecollection,

Forest Mansgement.

Harvesting snd Marketing,

Civil Engineering.

Bechanicsl Engineering.

Estate KEanagsment.
Conservetion end Recrestion,

Private forestry and control of felling.
Public relstions,

Items of local interest which have arisen during the yesr,
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FM. AT (rev'd 76)

MONTELY REPORT OF KEY QUANTITIES — FOREST MANAGEMENT

FDrEs-thiStrict FR PR ETEABSEE EEEEsERER RN @SN

H'Dnth Endj-r’-'g TETFESHSESSSS TR e mEEE BN AN

T.T. Operation and { Lo iy :-?,u,an‘titj' R
T _Alc No.| No, Treaiment Type b YR e evious Current Total | Programme
01110 o1 Ploughin= — Deep Peat ha
02 " ~ Shallow Peat/
Mineral ha
03 5 — Mounted Tine ha
04 " — Complete _ -
ploughing hz —
05 L ~ for restocking ha
—-01140 01 Planting — new ha
0z - — restocking ha
03 ” — fertilising —
air ha
a4 - - s -
ground spreader ha
05 . — fertilising - -
hand ha
T 01180 01 | Weeding — Under 5 years —
hand ha
02 - = Under 5§ years —
| chemiczl ha
03 o — Over § years — =
04 - - Qver 5 years -
chemical ha
01210 01 Fences mew - deer ~
ha
01330 o1 Fertilising — P only ha
o2 = - PK ha
03 ULV Heather Sprayin hs
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GAD/CEM =
T0: CONSERVETOR (N)

FROM: DISTRICT OFFICE
DINGW ALL

D 3/3

57th ANNUAR REFGRT FOR THE PERIOD 1.3.76 to 31.3.77
DINGWALL WEST DISTRICT

(a) Administration, Staff, Labour end Training:
There were no territorisl changes to the District.

A staff change took place at District Officer level conseguent on the
death after a2 long period of illness of J P Verel on 5 May 1576.

F M MacRae loocked sfter the District until a new appointment was made -
G A Dey tskirg uppost on 12 October 1976,

At Forest level the following changes took place,

1. Achnsshellach = R K Murdoch, Head Forester repleced D Grant in mid
October, the latter taking up an RTO peost on promotion,

The complement thus remains at {1 Head Forester plus 2 Foresters.

2., GSkye = Forester J Fargeter succeeded D G MgoIntosh in
September as For=ster in Charge production in Glen Eynort,

The complement here remasins st 1 Chief Forester in Charge, 1 Head
Forester and 3 Foresters sssisting,

3. South Strome - remsins in the care of {1 Heed Forester plus 1
Forester asssisting.

4, Torrschilty - For the bulk of the Forest Year, the complement was
4 Hesd Forester short, consequent on the transfer ocut of C F Dampney
the previous Forest Year, Head Forest C R Fruen was transferred out in
mid September 1975 (from Lzel) and Head Forester J B Colling was
transferred in (to Contin) the same month, The vecancy at Lael has

been temporarily filled by Forester F G 0 Thom, but only =a recently as -
March 1977.

The Lebour situation remained fairly ststic, the 2 forests being just
under complement baing Achnashellseh and South Strome. The plight of
the former is aggravated by lack of housing =nd "suction™ of local
available labour by 0il related industries expeecially in the Lochearron
area,

In Skye, ganger Ian Maclesn retired in August, whilst an FC craftaman
became a contractor. Two further contractors were recruited at Eynort
to assist with felling operations,

Lack of housing at Torrachilty is slso = probjem bearing on further
lsbour recruitment. The turmm-over over the year was 2,

Staff Training A list of Foresters and the courses they attended is
given herewith,

Achnashellach, Head Forester R K Murdoch:~ Courses on Management
Practice I & IT (at Headguarters)
Forester W Grant:- HTSS Fenoing.
Forester K Nills:- {1; Job Flanning & Costing, PN (le)
(i1i) Thinning Control & Teriffing.



Staff Treining Contd

Skye. Chief Forester D Robertson:- Skyline Winch (Glmalﬂ:?
Head Forester D MacDougsll:- Management of Formation ( Re)
Forester H R Radd 1= (1} Job Costing ( Ze)

(11) Pencing (clﬂﬂsﬂﬂ'.?)
(141 Weeding,

South Strome,Head Forester A Forayth:- Production Programming, Thimming
Control and Tariffing.

. Torrachilty. Chief Forester J W Taylor:- Skyline Wineh
Forester W R C Beattie :- Clesring Saw.

was given as follows - Achmashellach:- 3 men on chain-
saw; 1 man on h Extraction. Torrschilty:- 4 men on Power 53Ws,




(v)

Acguisitions end Disposals:

The following scquisition was made:-
Skye - 807 ha at Ose (Glenvacaskill) are all but legally completed.

There were no disposzls,



(€) Wurseries and Seed Collection:

The District is not involved in Fursery work but 2 certain smount of
seed was collected = vis,

fchnashellach 22 hecta litres S5 (Slattadale)
South Strome 33 " .



