A _GINERAL REVIEW

The year has Leen generally wet with the resultant heavy grovwth of grasses and other unwanted herbage.
I:.mtu-. and with the aid of Gramoxone, we have succceded for the first time in controlling the
W

BExtraction of tinber Ly tractor has been unduly difficult and, of course, rore costly due to the almost
continuously wet conditionse In other cases, where lorry haulage was involved, some of the forest tracks
geve way ‘repairs were necessarys

OF us

Flantable
Elapted _lspd Agriculturesete  Unplantable Qther Totals
At Thinning Stage 1495 L 509 T 190 163 acres
Below Thinning -tage —u"’é "
Mature Conifers "
Mature Haordwoods ixr_"
10439(+2) 509 i 190 163 11,374 acres.
The +2 shown on plantation is a small area which actually lies insile Aultmore Forest, On transfler of
land to Aultmore this area was on a ate uisition map and was missed, so ~ Speymouth +2, Aultmore -2
and this will remain the position until a can be arrangeds
B, THE YEAR'S WORK
1s Finence : Estimatos PeYe G5e
Susp. Aco.
Aultmore /
2
Sasp. Ace. Susps AcCs Suspe Acce Suspe AcCe 8, uth Tfotal
Aulfnore” lossie glaghindarrooh Roseisle - Jdabowr | petimte
2h2u5 nil w11 w1 £19360 223,605
Lxpenditure
Suap. Acec. Suspe A0G. Suspe A0Ce ! Jusps Acce 8 uth Cther Total
Aultmore lossle Rosedslc _Z'gﬁ'&_ Suspe Accse Expenditurg
85,116 eh2l. 1050 435 2134 8204417 £516 826,672
Qverspeat
Prepe E.Us Drains Weodins Felling
Sround __  _lew, Jerub, Ete. Ixtraction X Cut Carriage Zotal Overspent
£705  £47 26350 5504 2640 8435 8430 28525 £3,616
Underspent
~ Drains Prote Felling Wet Transport loeal Total
M Repair Brashing Iruning Other Ihimings Time _ Nen Jupevision Undgrapent
2377 £323 £98 2665 2374 283 8220 £550 £2,950

Broadly speaking T have overspent Ly £1,000 but since I Lave spent 21,800 on felling and disposal of
sorub Seots Pine (unestimated) and the same hss been sold Tor £5,752 (details of which are given later),
I consider that I am really inside ny estimates

The burning of brush following fell and in readineas for ploughing, caused the und over-
E S 2% the end Of Last seancs

spending. Draine New - just sheer nccoositiy. Moﬂ.‘kwoﬂmﬁu The
'l:tlt were unestimateds A deliberate attempt vms made to do the ra work without overspending hence the

Underspents".

Be 2o )rganisation, Sta

Labour Employed at present
Forest Salmon Forest Office Dist. 0ffs Dist. Off.
Norkers  PFishers Juveniles Gangerd [ITrappers lioblles _Clerkess _  Clerkess  Cleaner ~— Iotal

15 25 3 3 5 6 1 1 1 60
1% 25 | 4 g ! I ! 51



|

Local Supervision is first class - no complaintsl

Labour Position is, as always, from an excess of Salmon Fishermens If we could halve the
numbers of fishermen we could increase the Plecework, F.Y.66 estimate carries about 38% plecework and every
effort will be made to ilncrease this during the year,

Training - The tools Instructor just calla in here for petrol newadays, but mevertheless the justification
of the F.C.'s efforts in training is made evident when one compares the working efficiency of Opcn“- and Power
eawe with loeal Contractors,

BeJe Develop¢ments in Teohmique
rn-u-tonemrwlnohﬂhuvmr amed but this year we developed the use of plecework on
sprayers thereby reducingz the coat to 22 aore. In Mdtm we produced a plastic guard which mede 1

poseible to use the pressure grayers ror the
price of about 35/= per acres

E

7 of grase around plants with Gramoxone at a plecowork

Be5. Peed Collegtion
From Seed Stand (4122)9 eollected tnznels and from (41 1 Total ushels. 'Y might
have donme better selli ¥ J.Ihl‘ out orth?uwoa.-munﬁnuz;i* umtob?.ntucmnmtm

year but it is "pri.aor'

'mn.mmm
t bushel 17 . ?sf‘u b/ !953:-. ;Irn in o e “ :u-ocﬂ; " “.heig. c:h to
- against e Ta crease in una
S:xf"amv':slzm m.ulguamnuﬂiﬁuntq.unu nmmxmwmm

day shifte in order to use up the cones before they begln te glue-up. Joote Pine cones collected after Lhe
middle of January cun have the seel extracted from them in half the time that concs colleoted in November and

December requires iind if we don't collect eariy the "Tinks" colleoct and sell to other markets. Ve
could colleet early eamd re the cones but we don't have big emough stor sheds and unless the cones are
spread end aired they will, as I said earlier, glue-up and become very d cult to extracte.
B, 6. Plantation
1s Esteblishment The Forest consists of the following acreages: /
' J
+ = _
Mature Mature Thinndng _Established Not Yet Total
Conifers sarduoods —dtage Lgtablished ®lantation
38 127 1,495 6,600 +1 2,179 10,439 +2
:nn-z ic a emell bloek of Sitka Spruee on Aultmore which was inadverently not transferred with other

Between week ending and week en 5/5/65 156 aeres were ﬂantd. In addition hmor
t1 »
:w:‘pln :c-‘:vur.:. nurg in F.Y.60e anﬁﬂg:gn% hglmta were used ting up and the total plante

Classification (icres) mwu Ze-Afforostation
i =
Summer FPlanting ip
Totels 142 18 160 v
By Counties hlglm banffshire total
160 scres Wil 160 acres s
FPlants Used (Thoussnds) DePe CyFe LePa(c) ILePe(d) Dol 8.8, [.8, Total
5 60 1071 6241 68 29,3 24 290.3

Flanting vas largely dome on plecework end the average labour cost was 47/~ per thousands

1.
B%u up (Thousands)

8eFe LeFe(S) LeFe (1) D.F. Bels S5 Ash Beech Toetal
10 9«9 19 o7 3 13.7 &t 5 L0
The cost of leating up was very high at 75/6 per tlhousands Toc much moving about was iavolveds
111s  Improyement
Barichment  Flants Used (Tiousapds)
DeF. beech Aah Total
Te5 3e5 6 1146

Again a very high cost at 80/~ per thousand. I'll need to look agein at these high costing jobse



Bebe  1Ve

Erotection Fire
FPires during F.Y. 65 - 2
Compartment By Jeap Lpecdes Area Burngd Date of Pire
125 56 Jeke NIL 25/1/65
Adj. A9 g:ﬂl?!ﬂ ‘I.-I 5 NIL 30//65

The specifications laid down by the Annual and Standing Fire Flans were carried oute
The cost of Fire Protection over the year was 3/2d, per planted acres
?hnwncmoth:zlﬂm-tthmt.uorhmmdm a—-n and sinoe

no costs were imourred I reporte Radio commmnication, mobile water and Wk reaction seem to be
tMMphtlnwdrudt-mﬂ-n'uﬂotuipminmot fires away,
Eroteetion Other
The following are the figures for vermin destroyed during the year:
Rabbits Haves (White) Hares (Brown) Roe Deer Foxes Caperonilzie
27 6 m 8 3 8
Rlthough rabbites arc now on the increase generally Myxomatosis is still active even amongst the younger oness
BuTe Production
1. Preparation and Extragtion
Thinning Sale at stump  65/6
Felled by F.C. Cost H/fte Carried over to F.Y.66.
715188 hefte 3«75 pence 30,492 hafte
Clear Felling Scots Pine 8 moves were clear felled giving a production of 9,600 h.ft.
Scrub clearance Sgots hmw.mmotmm clear félled producing

Average oize of trees = 1593 he Tt

Quantities and Costs per He FPls are as follows:

Volumes Labour Lalour
Lyerbeads (Pemce)  EaValle

Fe uﬁ 3.?4 1e5 0e25
X Cut L4 o
Extraction I 2. «83 125
Haulage
(including losding) 37,106 305 1216 Se5
Total 105 pence 3eli9 pence 5«0 pamoe

Timber Costs = 1

- rd = L98 pupe 2er ) The

Standing Price = . il S

The portion on Marking and Measuring applicable to the Clear Pelling is 250,
45217 hefts were sold at roadside hence the lower haulage figures

All extmetion was done by Fordeon lMajor tractor fitted with a Hiab Hoist and drawing, in the later
stages, an inverted arals

Haulage waa dome Ly two lorries - oue using a 2 ton ldab hoist and the other a 1 ton hlab hoiste
All operations were on plecework and the coats are the best I could doe
The working conditions were of'ten very bad due to wet weathers

B o x )

The methods of sale here are very mrdmuwhmmnu“;-phmmmtm
cal culstions and we coms out rathor

Loge are sold to l--n. Riddoch am follows:

'aﬂwolbn 5" and 6" x 6" - 9" .5¥
Sawn kiaiag Timbe of sny s Jﬂfoa/x. T e Tty delivered ot W12
AN T T L S~ G X
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as Terrain - Relstively easy with dirficult wel arcas hore and theres
be Weather - Usually wet throughout - had mere effect on than on formations
ce lLabour ~ Forest labour was used at first. This was later reylaced by Eagineering labours
i ' Labour standard « goods
PeValla
&' Tools - I have no sccurate P.V.ke figures but culy the ¥rack Mhrshell doser, the excavator on
formation and the tractor and were V.0, owneds. Tools used were forest tools.
e. Materials - l:nu}t excavated from within ron-;so by .:z hired excavader esud b’:upﬂnd’:wo:l bhired
eam tipper lorries. Approximately vert pipes were used laying verts.
f. Spedfimation -~ The roads completed during the year are suitable for heavy transport.
ge Progress - liew roads = 360 chains 4.
. - wmm-.{: " (Formation completed)
\ Gravelling . chains
Meintenance of F.Ce reads = 160 *
he Cost nm:tmm,égim-::‘% mile
os%s - =
o Maﬂunoa - s
: Overall cost per mile = %
Mechanical Equipment
- 7 Ton 5 Ton Workobaa 5 ewbs Van Land Rover Tracter
Lorpies iorries cam——
Wheeled Vehicles 1 @ 1 1 1 1
Auto “ruch e saw Pire (e
Joythe cuttors ~dawe Benohos  rumee Puabey
Machinery 1 2 3 R 1 4 '

!h'lhnmuI.lﬂ.ttdnthanmmhmﬂmorth-‘t-mtlﬂtﬂuul‘l ton holsts

The tractor is ritted with a 1 ton hisb hoist which heo been very successfnl in the peot but may be more
difficult to fit into the programme when we are working on thinnings on difficult groud.

The lorry hoiets appear to me to out costs and reduce overheads by causing less labour to be used.
The mobile mechapie does most of the repairs - usmally pregptly and always wells

14. Jorking Plsme =~ Forest work is completeds

1hs 3Sociélogical ispects
From February to ‘ugust each year the F,C. contributes a tely £3 week in to the spending
-ultﬂoftmlmmwaammrnhﬂmu:%m” wml.mﬂthnn
considerable effect co ihe econcny of such & small rursl e
Relations between forestry smd farming Bmve slwaye been good here and the relations between Croun Lands
and ourselves are ewea Lebter than they weres The Factor, Mre Tayler nmm&smmnm hr
end small, which, as he says, are not M,ntnzimwmwwwr .mtham-lu troes,
The status of the orcatry C Staff in the Rural Commwni chapced itten gt
various thinge about this but ﬂinmtmm*tum: i b S

15 Ferest Iafluences
I have nothing to report on this subjeots
16e  Amesnity & Acgess to the Countryside
There are nov organised recrcational fucilities in the forest bdut the local Amenities Assoclation ere now

preparing an illuminated map of all walks in the area around and many of these are in F.Cs owned
woodlands. & small amual expenditwre could make these walls usesbls and pleasants
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