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Sl n'er wac mui;ﬂ and open for mcet of tha time and tnie coused a
econsiderscle aucunt lnte weeding to be dome - 2612 worth to be preciee,
foliloved by an earlier start than usuel,
Followiilg on laot year's regort on Red Deer damage, these suimals heave
[ mow ueen seen from @ deer contrel tover, tcaricg the i{p few feet off Douglas
_FAr and eating it., Heedlees to say tne punishucnt was iswmcdiate snd final,

Geeding has apgain bLeen s esrious problem which Y mupear to be ecnsiste
- ently onderestivating. @rowth was sboorsal in the opring, particularly
in grasses.

F.Y.03'e sucmier plenting wee .V, snd due to the need to tuff the ocost
88 highe F,Y.64"s sumser planting shows a very poor growth Lut the lants
have po far survived.

' ) Use (Acres) )
seriution antatione Flantavie Land Agric.ete. UsP, OCther Totals

. Thinniny
&'%ase.; ; 1455 656 7h 191 164 g 8§80
::gg Stage.) 8627 8,627
are

nnnlrem; 38 38
Etore ; 127
Hardwooda. 127

10,487 656 7 191 164 11,372,

Estimateas P.¥ .

Iabour Oyversll Fstimate,
THO - Ui BB
84,550 22,140 £17,69% 22k,380,
# Expenditure~ F.Y, Q-
: susphce *u . Lavour ses
i‘ re 37.3%%. Speymouth Enegf gm!% gﬁjm_
" £3,988 £1,353 £17,600 8950 224,762,

I AZpenditure,
e 2318. ‘ne weediuge Lelng done between Cetober and November

| brought to 1ig ' 2 number of arsas whish were requiring L,U. sltbhoogh ttu;{d
| had not appeared to (o co when the astimate was made. Delaying L.U. wo

oy £391. due to unforsecn protleme srieimg ‘n the newly
bed Foundlers I‘I:ﬂ the dreining of 2 loeh and its surrcunds in the
Deer rark which was badly underestimated.

E

| ' by £ De 5012 of th.ﬁ was cpeat in the firat two months of
i year dealing with cutstending mz:ﬁ m F;riss. As for lnst

- Over
mgﬂﬁinmumr.r.&smm:-
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Togding{contd
In an effort to cateh up with the rapid growtih of gress I emplo
6 schoolbays during the summer vacation. s

2: Due to (1)Deepening of dralue %c cope with additional
s tleaning out the Blackburn to prevent flcoeding of slanted area
(3)Extrs oclearing of draiuns mede necessery by fellinge cutside our bo
;:d m::nt blocking of drains (4)Clesring of drain et Aultsore Foresterc
us 8 -

ﬁé estiuate. ouverspent by £98. Cuerry gerdens and Viading vslks.

Overspent Iy £815. Thie wes due to a change in sale dates which
causec 0 have to narktwo annvel salee in one year, In sddition I marked
the Two Foehnvers beits ond the scrud areas for sale to Miltom the Contractor,

racy
t by 214 This wee due to the eclearance of deand trees from the
Deer Parz snl ovuer rewood,

&rgu: the making aod painting of ™ire Tndicetor sirms Dy order of the
Cons Office, The o es for the Deer Contrel Courees went into thisz head
by ordecs Trom Con. ee

EINANCE,

Prep Ground. [Underspent by £66. due to direot nelling of sc>ub tO
Contractore.

Flourhing, Underspent by £53. An unexpected eaving,
Erashing. {%!E!Eiﬂ_% This was bLeing saved for Led weather which
never came an epring I was svare this wonmey would be needed elsgwhere.
%M Underspent by £h8h. The same remsons ms for Lrashing apply

.
£snce Repalrs. Underopent by £28L. This was a deliverate sttempt to save
money ior otaer purposes. Jome of the farmers sre now yelling sbout fences.

m%; underspent 2590« The old story. If you must £ill a
gay use PAupers, trapper was employed on marking and measuring of
thinninge and auother trapper is the Zstate ~ainter.

Ol
li.e seeed just wasn't there,.

= _
i -i. %Iu%%un Stall

Lebour and Tralunings
Labour at L.

- Foreet Gsalmon .uve raplers ile MForest N/0ffice D/0ffice
Workers Fishers niles ractor Clerkess Clerkess Cleaner
rivers
18 22 1 13 5 1 1 1 1
. Reference sbove table:i~ The -almon Fisiers are emplyed by ﬁ%ﬂﬂﬂﬂ

during the winter period. Tne Juvenile is a ver for the vacation-

al schoolboys end is under notice to leave, The mo tractor driver has
. now gones Tae District Office Clerkese is helf-time snd is merely paid

through Speymouth snd does no forest works The District Office cleaner does
only 1 hour per day and 2 hours on a Jsturday and she again is only paid by
speymouths The Dicstrict Uffice Clerkess and Cleaner should nct really be

shown ae Speymouth staff.
Training/-
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{My. Eight men attended & tools maintenance course in December 1963,
very useful eourses The foullowing men were tested by the Tools

Instructor for power saw opersting certificates - W.Xnox - april 1964,

Isn Roce and C.Milne in July 1964. All three men were avardad certificates

S« Developments in Teechnijue. EXL.
Le Acjuisitions Eﬁ H;aggn;n.
ngal Tma 8 have bDeen completed in the followiag transsotions.
Locatio Accuired Dén@agg,
-seceleobrae Marm Wil il acres
baekopark Farm KLl 3 @

Yotal T4 acres.

5
seed Colleetion and :xtrautiugia

The mmount of Couniler seed available for collection this year is likely
to be only a few bushels, In a poor seed year such as thio the guality of
seed is also likely to be poor but uo evidence of this is yet availaole

Sced Collsction. Seed Stand No, (412239 (L122313 E“tlll
Luﬂhea.a.- 1 [ 1 .

Eﬂ gsﬁﬂtiﬂgl or . Fal .h"l’;!!t!- otal.
Bus ] 'F}U:' QU o
Szed(1bs) 281 & 263 308 lba,.

Coet of Extraction - 5/6 per bushel.

The Come Kilu is worked on a 23 hour day with three wen woriting a shift
each, The shifte are deliberately overlspped sé thet any job which requires
more then one man can be donme during tie overlap period. This continuomss
working ensures that there 1o always one men on duty in easc of fire.

6. Flentations
(1) Eﬁﬁﬁsﬁin‘b. The forest consists of the following acreagea:-

iatore Gonifors yature H/woeds Thimming Stage Ist ot y
ure Conifors iatur - ssteslished et yet
38 127 111'95 6#@ 02

Total plantaticns 10,287,

Between Lth. lovember 1963 and 28th February 1965 15 seres were

planted and 147,000 plantes used in 2,U0. -
Classification (acres) @Eﬁ&iﬂg Ze-afforsstation  Igtal
iR acres
lorayshire Benf'fshire Total
135 19 154 mecres

Flante used in Plenting S.Fs CaPs LaPs Ne3e Geis Holse DuFa 3YC Tot
53-& ?git' EET? -_i— EE :I 5 1'5-:2 +9 m.

éﬂ%.". ﬂ.g, LE., He3e 353, D, _i}g Total
L] 2 -5

T3 me

111) Tmprovement 10 acres enrichment was carried out u:igg the fo ing
ilag_fg; Abies

llow
s f's Bol's Yornenlis ta
- 5 _U_éy— 3 m

L 2 Se Holia DaPs
PCRRCIRENIVE, - b - & - ko sk -
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"ho above fire originated on the edge of a lay-by where a man was
burning unwented litter, 7The men subsequently paid compensation.

Frotection Bther. Vermin desiroyed F.Y.6uS

RBabbits Har Roe Deer Red Deer Foxes [Mex Cubs.
{5 55 2 5

Of the rabbite killed 33 were suffering from myxomatosia,

in the Weelheads area & Wildeat measuring 32" long was shot while
entangled in s rabbit snere. The cat had the remains of &n 0ld snere round
a front paw and part of the paw wes rotted away. Aberdeen University heard
of this and asked for the cat to Le sent to them.

“arly in the year the body of & Pine iaréan was found lying in the Deer
Park woods, I notified the liniversity and agein they asked for the animal to
be sent tc thems,

) roduction,
] bicn end xtraclicne

r purpcse of Lhie Aepert no F.J. felliags were carried out during
thie forgst yeer,

ﬂtu_e_c%ng sales,
viures cclled Ly Contracdors during the year and balance remaining
to ve felled in Hoppers feet.

Hegotiated <Carried Torward Total for Jelled during Carried forward

from FoT.8 Fol.6 P X 6 to P
W 77,004 : T&ﬂ'ﬁ—’ﬁ‘&ﬂl - _"“—Grﬁ&ﬁ'—.

salee ways ne past been Standing sales and Luese
have invariable been satisfactorys Jor I’.T.65 it is proposed the thinninge
should be felled by F.C. and sold at stumps “his will probably lead to the
PoCoF.Ce receiving lecs than the cost of felling from the Merchany and I
will be doing well indeed if I end up wiih the etanding value.

If we are to use 1".C. lsbour for felling and/or converiing timber we
should endesvour to make this s continucus ¢peration in order to avoid the
need for the men to re-adjust thewseclves from say weeding to timber work.
Sueh re-adjustments muasi have en sdverse effect on costs.

‘!1115 Eoads and [rldges,
ormetion or gravelling of rosus took place oa F.1.64. All forest

roads were graded by the powered grader with the exceplion of Those in use
for current thinning operstions., Rolling of tLe graded roads took place unti
the roller was transferred %o more upgent worke YVhere relling followed
grading the result was markedly successful.

The mileage of roads requiring to Le gravelled ai this date are 12.74
miles.

1X) L ical igui abe
e mechan 1 equipment held on charge 1s as followa:-
Themes Lorries (Diesel) 2
Workeus 1
5 ewts van 1
Llﬂ RDTE!" Ll Wa iy 1

Foréson ractor
lotor cycle

Allen Auto coythe
Jo=E1 Braah Cutters

R g

J0=Eu Power saw
The Thames lorries/~




htmes lorries are underpovered with their U eylinder ines.
ould have 6 oylinders. & - o
"'ne Workobus is excellent for ite jurgosa.
Jihe LiisZ. Lsnd Rover has hed the Allman puip fitted im & most
ive wenner. As 1% is now fitted the left heed lsmp is badly obscured
ﬂ? the use of o few metal bends and the leny nced oot Leve Deen obscured
&
secondly I am informed tihei T muat vee only tap water tc fill the
tank ou the Land Pover Lecause the Unginecrs were uusule to it
g strainer on the pump inteie, T have nucreated thnt 8 strainer should be
[ ¥ritted on the tank intakeand this hes now to be done loeally Lecause no one
~had thougot of it. All this after aix weel= at Hlackhell,
The Hodlu Erush saws are in steady uee and sre cxcellent toolss.
The Jo=BEu power saw is past itm best erd should be reslaced. It certeain
‘won't cut Lthe 7.7.,65 thimings.
The Mobile liechanic does & cplendid job end regularly appears not to be
overworked while the number of jJobs he does would supzest that he was,

-~ (X1) Worki anse
LLTEE Yorking Pianu have been completed and are, T understand, in Director’

hands at present.

ipnt

f

9 J0e Aspeaote. -

He oas e restry and farmiog are goeds Certain Farmers who
are Crown lande tenants and whoee ferme adjein P.°, land can expecl % hsve
their fences fully maintained by the P.C., since we sre 100 resyonsible.

A smoll ouwnber of these Fsrmers have approached me and cuggested that if the
meteriale sre provided they will gladly do the work in thelr slack time.

This w.uld reguire nc more then normal suzervision on the vuypllics of materisl
gnd it might be in the interests of the ¥.C. to extend the ldea

i Status o P-l__q Staff in ﬂﬂr‘%{%

| PR .m{ﬁ‘f are juet ordinary ks fittiaog into the pattern of village
life, no better and no worse than their contemporsrice in laxter's Pactory
a:t Iimiﬂr. g vakery. They might be healthier, though from their outdoor
a v 28,

1 rest Ilofl
Were Lave no siguificant developments along these lines.

Senerslly Gpeaxing we Ueuar ihe use of cers on ¥,C. roads. A number of
the roads now termed as V,C, have been in regular use by the putlie since the

of horse transport, e.gs the road to the monument on “hiteash Hill, where
the fire now stands, was made by the Duke of Cordon & long time ago and
pubsequently grevelled Uy the F.C. I Tfeel sure that any serious sttempt by &I
F.C.t0o completely debar peonle from taking cers to the monument would stert
a eleim tiat it was a rignt of way which might be uphbeld.

The Jusrry Gerdens sre open to the Public to welk sround but T fear thet
the nse of the word Gerdens is e mis-nonmer.

The Winding Walks are also open to the Publie and discussions are golng
on between the Fochauers Awenities Associetion and the loecal District Officer
regerding just bow mueh should ve dome to improve them.

iHead Forester.



