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Speymeatith Ferest-Amnnual Repert P,.Y. 58

_Perest

Ares additiems and diepessls:-
Acguisitien - Eil

Dispesala - Sale of Culfeldie Farm Agricultiural Plantable

- Eétura te Crewa Lands) 32 -
of part ef Hills Farm)
FKew Stynie Heldimg J 65 16

Field &t Orblisten )
Hew Mains Heldimng J

Ferest details are neow as fellews:-—

Plantatiens Bare Agricultursl Umplantsable Forest Tetal
Acg.F.C. Tolsl Flant- F.C,DOAS Total & Other 12,401 acs.
2139 6931 S070 gble 26 4337 365 agv

- E 2
2138 g Bt iy
This h&s probably been the weillest sumnmer fer
Fleeding. of ihe Speyside &aress toek place in late July imstead
of LRe usual August, Fe sciien has Deen taken since lasl years
reperi on eresion and accempanying wessge of plentations.The
warren plantations C237 & CZ256-F.51 @re in ene particular spet,
being rapidly washed dewn tne river,

seme iime past.

Much eresions & blecking by fallen irees wiia the subseqguent
washing oeut ef roads lLeook place 1in the Fechabers burn sres.
Appreximatiely £188 were spenlt oL repairs some of which are
Lemporary.

Weed Grewih.

The wetl summer caused a iremendous grewtith of weeds
ef all types. The fact that more weeds reqguired cutting held back
the trestment of some &ress CauUsing & gresl Gesl more care lo be
applied te the later weesdings in erder Lo finc the plants, this
incressed the cest per acre Lo someiimes near-silly figures,
Delayed weedings alse caused some damage Lo sress recently Beat-
-up, perticularly where smsll planis had been used,

W P enis
Yhe fellewing heads were everspent:-
A/ce Feo. Operatien Estimate Overspent by Remarks.
i10 Drains Few £1271 £212 v Underestimated
130 Beating Up o256 25 Underestimated
134 Weeding o408 1037 ~ Underestimated
Rds. Few. Fleoed Glﬂiﬂe &6 e
1201 Leave 80
1805 Stenes 595 _de
1211 Clerical & Survey A
1303 D. Office Cleriecs .'.ao”"
41 Vermin Payment
= £1, a12. L 37, Y

The fellowing hesds were underspent by:-

Afc. Ne. Operatien Estimate Underspent by Hemarks,
101, ‘urning Heather nl 142 £429 - Hevised
(Prep) Scrub, Ploughing. ' g
1056 Flant,Under-Plant 2 06 pe—

& B " ‘
112  Pendte Nos ¥ 55 -
140 Drains Eepair oo 176 o Werk carried
ever.
144 Fences Eepair 70 27
150 Reads Maintlenance 220
160 Fire pretection 1,220 258 - Qelih=rate
oaving
i65

Othep Proteciion /
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A/c.Be, COperation Estimste Underspent by Remarks,
« 165 Other Protection £2,378 625 v beliberate
. Saving
403 Seed Cellection 240 1
& Extrsctioen
301 Marking 180~ 28
302 Pelling 25 g
304 Extractioen 140 i *
305 Measuring e -
306 (x Cut) Precessing 128 _bE”
512 Mining Timber- _30 P &
Carriage )
312 Cther (Fireweed) 280 (,EET#J
Carriage
603 Maintensnce Vehicles 193 "
604 Service Journeys <0 BT
1201 K.H. Imsurance 1142 b6
1201 Sick Leave €56 -t
1201 L/T Wet 1283 76
1202 Transpert ef Werkers 226 .
501 P.W.Houses Hepairs )
502 F.W.Hoidings Repairs
513 Kiln & Ferester Heuses
Eepairs A0S ST
2106 liew Office e
513 Dist. Office o by T, 22,558
Kaintenance J ”

Local Supervision

Staffing.

liumbers as Tor last yesl, twe Foresiers unc one assistant
Ferestier., Ome Ferester ia largely on surveying &« marking thinnings.
A change over of one Forester and on Assistant Ferester in June &
Aug. respectively has caused me 1o d¢ & desl more 'ork-qzn-iF-buL
since this lesds to mere efficiemt contrel it csn only Te classed
45 a ood thing.

Eiiff'In detail.

Self.
Efficient on marking ef thinnings & survey.
peficient on lebeour contirel & erganisation.

¥esd Ferester -
Ferester -

One
One

One Forester - Reassonsble at Ganger level. Tee recently
arrived fer s Sprm «f opinioc - seems to have
lost the place an earlier stage.

One Assistant Feresier.- Keen-&8= snd shewing promise.

Labeur.

Present Labeur Staff of 69 includes 28 fishermen, winter omly )e

Gangers - 4

Grade 1. - 22

Grade 11. - 7

Grade 111.- 30 ( Includes all fisnermen).
Boys 16 & under- o&

Clerkeases - 2 ( 1 District offlice).

Clesners - 1 ( District effice).
6%

Summer staff - 41

Winter staff - 6%

Lsbour pesitiom is umbalanced- 8 years ago when we started
taking on the Fishermen in winter we had & large plealing programme
gnd & moderate weeding programme. This meani mere work in wintier
&and less in summer. The pesition iﬁﬁgp JLeversed;: we Lhave & small
plakling pregramme. (ne redeeming 9?35le, if it cen be claszed
a8 such, is thst a geoodly part of the weeding programme is Georse

& /



Centd.

Gﬂ}se & Breem &nc can be cut during winter with the extrs labeur,

orest operatien.

W B Estimate Actual
c.lie, Operaiion Acres/Chains.Cost. Acres Chns.Cest Eemarks.
élt‘fff:-’l_ Scrub 63 1207/-F/A. 142 76/-7/A liore
acre less
" scrub,
101 Bura 22¢ 10/-P/A 206 4/6P/A Relaxed
restriction
101 Pleugh 246 28/-F/A 16%-5 14/4 F/A Seme contrac
: - ; A Work.
105 Plant 414.5 80/-P/A 428+25 177/-P/A
106 Manuring 414.5 17/-P/A 420.75 18/8F/A =
110 Drains Few 1420-chns. 18/9P/Chn. 1471 Chas. 15/- B/A
\Hand)
110 D;lins Kew 200 chns. 2/- P/Chan. 542 Chns -/11.Cenditicns
(Plough) better
ihan
expected.
112 Fences New 50 chas. 22/-P/Chn. 72 Chns 13/3 Use of pig
netting
130 Beating up 279 Thousands 94/- 286 lhousands 70/~ Ynder
estimated.
134 VWeeding 650 acres 62/ - 1405 +bacres 8/- Excessive
140 Drains Rep. 2318 chns, 12/8 15875 chns 9/- Minimum
vomp_eted
to assist
weeding.
144 Fence Rep. = - - 78 chns. 10/11Unexpected
requirement
(b)
Planting

Planiing cemmenced w/e 17/11/66. and was completed
w/e 25/5/55.5eme P.C. treated with Dicimac died ocut.
atural eéneration deoes not succeed on any large scale,
P Ground, Ploughi on SpeymouYh whewever he ther Erows
ought to be = Must_. On areas where no Plouzhing was cone
there is evidence of cneck setiing in,

Wee d.j.ni .
The planned weeding programme was net cem-leted. Some

when areas were left over to PY6¢ in an effort to cepe with
heavy grass sreas holding small plants., In some CaBes ul'ens
which were considered Past weeulnyg requiredilo be weedea io
&8sist B/U plants and sometimes simply because the grass was
80 much siremger and hi her then ususl.

Whins are still ihe m&in thresti to keepins our programme
up o dﬂ.tﬂ‘.

Cone Collectieon. :
We collected 114% bushels of cones of aversge
quality. There was ne abundsnce ¢l cones available,

Fruning .,

We did some pre-selection for thining guidence and we
marked' the selected irees LY pruning up to 12 - 15ft. This
melnod of selection wes restricted to the smaller sized pole-
iype woods where pruning might be worthwiaile,

Progress in establisament of Plant: tion,

This is still slower t it mizht be due to & variety
of reasons smong which are vole demage causing s deal of B/U and
ﬁnrne rr?gth tending Lo grow with the crop instead o being

illed ofr,

Toinning Pregress and Yields, /
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6. Thinmjing Frogress and Yields,

Progress is nerma&l &and aceording vo thinning Plam. In the
Deer Fark areas we are instructed toc thin cere ully wiih the sim
in mind te put timber on to these trees which elrezdy have a
sufficiently leng clesn stem,
The leng - term thinnjing sale ia procecding as planned with

Messr Riddeck se far succeding in purchesing sll iae additienal
lets g‘;‘&’ﬁ

Fire Protection.

The last two seasoms are likely to cause us to be slightly
less vigilant im our fire pretecti n.

Fires during season - nil, -

We now have 4 G.E,C. Packsets, One acting us Contrel in the
firetower wiih the eihers om machines. Lhis could be improved by
the use of a "Mebile Set"™ on uhie Laud Rever, Hevertheléss we have
a4 working organisation which has sssisfed materially in cutting
tie cosli per acre of Fire Protesction, . - e T

ihe G.P.0. have failed to give us their usual prompt attention
te Fire Proteciion. telepuones. It is now some months since -1 asked,
tarough my District office, for a telephione io be transferred. This
Job has still not been done.

Gesil per acre -- FYET = 5/1.
Cest per scre -- FY55 = 2/0%.

Oiner Protection.

nabbits are dmn the i .cre:se, Hsres slso seem to be inereasing
in some parts. Deer appear Lo be sbout EVerage,

Eyxoustosls is inside the forest on our northwestern bounderiss
but there appears io be ioo few rabbits in other parts to allow the
disease Lo spread. ;

‘ne effect of this sperpadic killing of rabbits and hares is
that gquite often Lhnere are insufficient to fill a crate for despatch
and the weatiher is often too warm Lo permit us Keeping ithem until
& crate can be “illed,

Voles did a great deal of damage in & number of widespread
areas this year. This atllack sppesrs Lo oe seltling down £Ha§h

Several areas of 3,P, sre affected by a dying - back eof side
branches. We suspect a form of Pime Blister but have sent off samples
to Alice Holl who do mol know the trouble Lut are investigating it,

Cost of Protectiom per acre -- FY57 = 4/6,
Cost of Preiection per acre -- FPFY58 = 5/10%.

Rabbit clearance sreas, ihere is s rebbii clearsnce scheme

on the wesl side of "Spey" which is proceeding satisfactorily. ihere
is none "eust of Lpey",

iyxomatesis is &t present paving no effect cn numbers or uistributiel
on the geuneral area of tna forests IL is 1o De Tound only near

lhe Innes House boundary where ithey appear to neve a fair nuuber
of rabbiis.

Ghanges in numbers and uistiribuiien,

ibis 1s oest 1llusiratea by comp®sing the numbers kiiled
in FYST & FYog:-

Rabobits, HEares. Deer, foxes, Pigeous.
FYaT7 T35 618 21 2 148
FYos 1117 525 34 21 180

A3 can be seen rabbits sre either increasing or we have
Killed more in preventiing them from doing so.

Damage done by Sguirrels /



Damage done by Sguirrels. ( Red and Grey. ) .

- There sre no grey squirrels and the few red sguirrels de no
damage worth neting.
3 There is always & certain amount of damage done by deer but
ithis deesn't resch serious propertions,

Fencing.
Lengtn of raboit neiiing erected - mnil,
liew Fences 72 chains ) Stock fence Bounderies
Upkeep. 76 chains ) 25% Rolls pig nelting used.

Costs_of Tencing generally.

Stock fencing cests wiin us for this yesr were 13/3 per « i
chain, for labour agsinsi sn e@stimate of 28/-, We estimated 47/~ per
chaln for materisls and ren under this §lightly. ithe average
coniractor requires z3 - 15/- to &4 per chain for all-in erections

we aren’'t too bad. I know notaing of other 2,0. fencing. costs.
gﬁﬁiﬁﬁ-—*a fences requires waiching. It can be Yery coestly Ter litile
or no reiurn. It woulc sometimes be best, when removal is essisntisl
te give the materisls to some small farmer for the removing rather
th&n pay cur ewn laDour.

Effect of Myxomotesis on fencing. - Nil.

Fellings ifinnings and Sales of Produce.

sainning here amounts Lo merking end messurement since
we are almost sniirely en to standing sales, A new .echnique of
felling thinnings has evolved from the use of Power Saws. ihe tree
is cut mnearly threuch and left leaniny againsi its neighbour - ne
effort is made to put it down - sufficient trees to last & half or
& full days snedaibg are treated like this and the sneaders comnlste
ihe felling with &n axe ss Lhey come to esch tree, this ensures that
unsned trees &re not lying in piles causing difficult ana costly
work, It also ensures thal the power ssw is in use “or a reasonaole
period ail & time even with & small squad. Our danger is that large
wolf trees may be left lesaning om and forcing over lighter betier
trees which it is intended will be kepy in Lhe ercp. If this procedure
were restricted te half a day at & time it mighi not be serious,otutl
if left alone the Coniractor is lisble to cut & days Work-ar, &b-inj
one case, go off for a few days Lo come oiher 4oL leaving a .core or &
S50 of partly filled ireces lea®ing in the wood. This could perhaps
be investigated elsewhere with a view Lo including a clsuse in Lhe
conditionsof sale te cover the procedure.

PY58 area felled = 41-85 acres.

FYo8 grea ihinned = 165:-75 acres.

Mecnanical Eguipment.

In its present stiate the Land Rover is unfiti to carry & tank
wiih 60 gallons of waler a 400 fi, live hosereel snd an Allman pump
fitted on the fromt, Much SLronger springs are reguired Ltircughout-

Lo do this Jjob, particularly at the rewr. The efficiency of the fire
fighting unit is first class for iis size,

Maintenance anu Repairs.

Ifhe mobile mechanie could hardly be betiered for ihe Jjob he
does - Spares are recieved with the minimum of delay from Blackhall,
Altogether they appear to be doing a good Job.

Developments in Technigues snd Eguipment /




Develeopments in lechnigues and Eguipment.

Oon this foresi we use raised tanks at sbout ¢ feet Ligh fer
fiiling & tenk on a lorry sand transporting the water to a fTire.'In
erder to relesse the water frem the static tank intec the leorry tamk
we used screw valves purchased leocally. In spite of all our efforis
we had & goodly number of these damaged by frost. #e repaired tLhem
but some weni again anc this time ihey wouldn't repair. We thought
of using salt to prevent freezing but in addiiicmn Lo being cestly
the risk Lo pumps and oiher eguipment was teoo high. Pinally in
conjunction wiih ihe local Blacksmiin I have fiiied valves inside
the 1 wiihout screws and conirellable from outside ine tank.
Seing,in the water they don't freeze and there is ncfhing to damage
anyway. If this is of any use ilo cthers more deiail can be had on
reguesti.,

General. cr_
Why not try somesed-these new foresig on Coniract work instecd
of direct labour. The trappers could be employed direct and could do
fire and ether preitection as required, A deal of planning, organising
and even improvising would be reguired.ss would & forestiry Contractor.
It's an interesting thoucht in view of the savings in wet Lime etc. snd
in=view of Lhe faci-ithat lsbeur from_seme of tlhe Hydro-Camps.is-

diksly to be-svailable Soon.

Head Forester.



Acquisitions - JNil.

b Lispesals - Agriculsursl Plsetable
Sale of Culfoldie Farm Se -

Eeturn to Crowm Lancs of
Peri of Hillls Farm )
Kew Lutynie Heldimg 6% i6
| Pield at Orblisten
lew ksains Hulplng J

! 161 i
: Foreat detalls are nows =5 fcllnu:;-
E Pilltl!!!!g
] Acyaired =138
| P 6951
I fotal ¢0689 gcres
8 Bare Flemtable 2070 "
4 Agricul tursl
! P.C. o8
D.0sA:S, ooT
Total 465 acres

Uaplsntable
ERU_otRer, as7 acres

Forest Total © 130T scres.
Ea ‘The Yl‘ﬂ'. h!g =

keost Jjpbs were affected in one WAy or anether
by Lhe wettest sunmer [or some time.

. Actuel Tlooding of the Speyside areastook place
i in July. Fart of Comperiments 2574235 -P51 are rapidly
being vashed away.

Appreximalely £1co were spent repsiring fleod
Gariage in ithe Fechabers Burn srea slone. —~

, deeds grew fast aund Weeding Tell behimd causing
i suall plents to be hsrder to find. Costs rose 2l] round
,&nd some plantis suffered from under-weeging,

. Some whin weeding hus Deen carried over te
"P.¥.09 because of some grass weedings esrlier considersd
unlnnggaarr.

T —
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¢ Wage Payments.

.~ 3 Contd.

iy T

Account He 110(Lrains New)was overspent by £212,
e used ihe momey allocsted to A/e Ho 140 (Lrsima repairs)which
was undepspent by £176.

Lccount He 134 (Weeding) was overspent by £1037.
Th;u jﬂlt khad to be domne while other jobs remained undone.

Total overspending wes £1812
Totsl undeprspending wus 22348

4. Loeal Supervision.
Cbaservationg:=

C.0.Backintosh is good on estimating, mesrking of

thinnings &nd survey work. He is poor on orgenisstionm and contrel

of' labouar.

G.d.9tewart is a recent arrivsel who replaced

JeU.Webster since posted to Blackhall. Stewart seems Lo have lost

the place to socme exsent but no doutt he will find his feet ere
long.

" \
L.C.McCullum is another new arrival, batguis iime,
from Forest Uchool. FHe is keen ano shows promise of being good,
MeCallum replaced W,J0ordon who also went Lo Blaeknall.

staff is now oue Head Forester, twe Foresters,
&nd one Assistant Forester and is adeguate for Lhe _ob.

Os Labour,

sunmer stalff 41

Winter staff &9

Cengers -

Orade 1 22

Grade 2 7

Grade 3 30 (includes all Tishermen)

3 Beys_ 18

& under 5

Clerkeases £ (1 Districi Cffice)

Clezners 1 (Uistrict COffice)
g%

The lsbour position is unbalanced at present,
ihen we Tirst employed Lhe Fishermen & years sge, we used Liem
on large scsle planting. iie now plant on & smaell scale hut we
weed in summer on & large scale waile Liaese men are Tishing.

If 1 were to apply piecework now 1 should reguire

10 cut my staff by aboutl & qusrier in order to keep wilhin my
riopey ecstimate, This would make my summer sialf of men 27 and
Lt number just could moL cope wiih the summer work.
6. Forest Operstions.

In scrub clesri we estimeted Lo do 63 acres at
120/- per scre., ae actually a!ﬁ i42 scres st 76/- per acre, snd
the reason was & change of prograume which demanded lees cutting.

-

In jieather Burning we estinated 29 acres at 10/-.
ke burned 206 mecres at 4/8 each, The reason was the relarstion
of” restrictisne on barnins.
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