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The ssquence of operations for loading with the HIAB Hoist

e firat HI..H..B Holsts wers imported inte this country in 1950 by
the Forestry Commiesion, | 8ix were put on trisl and the resulis
wers published in Report I'iln.. 9. The value of this equipment in
the handling of timber and other loads was quickly appreciaoted and
many mare holstes have now beon impn::tf:ﬁ.

15 A8 in +tha casa of :.Jl_mauhinm*:.r, the use of the HIAB Holset
oan _cn;nlg.r be justificd if it results in 4 sawing in the cost of the
operation of loading threugh = roduction in the number of men and/er
the time reguired, In order to E_;.ti'ﬂdt cperators in the use of this
aquipment for looding forest produce the folleowing notes are glven.
2, The team should comsiat of two men, the 1I:|TJ:'J." driver and his
n-_fit;e, who draw up the lorry in o convenlent pnaitinn alongside the

load to be P‘.L-::}S«E:i ups For polos over 20 feet in length the lorry

should be fitted .'.:':1._1;11 a trailer. They then act az a2 team as follows:-

(a) &djust The Jib _.tCI_ o convenisnt length to sult the dloads - 5
Bolaters and side E‘t!.‘LTI.I:hiGI:.'I.E arc sssumod %o 'h-:: in position.

() The driwver (Wo.1) standing on ths lorry behind the cab
operates the comtrols so that the Jib is at the bottom of
1ts travel and the mate (Ho.2) stonding on the ground has
the masicimim 1un5th of froe cablo available.

‘(o) Mo.2 then wra =pa tha n::n.blc round tho load Jjudging the point
of ‘s:a_.'l.a.m:n ao that the hu‘hta of ‘the poles ore just reised
:E‘i_'*r-s_t. Soa Photograph Hoe1.

(d) No.! roises the Jib until the losd is lifted off the
ground, If No.2 hos judged bis point of attachment
eorrectly tho butte will lift first, but it should bo so
near to the voint of balamco that No.2 can quite easlly

lean on the butts as they come up ond bring the tops of the
§
poles imto the air. (Sse Photograph 2, ) f
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i 5 T‘J"‘I'.
I : {ﬁ_} No.2 meancsuvres the butiz until the tops are spproximatsly
crer tha p-nnai-'l:ﬁ.;::m o whiih b ks %a place them on the
lorry. No.1 may necd to essist here by traversing the jib o
8 15.1;'tia. ¥o.2 releases the butts and the tops fall into
ﬁlacu. (Sae Photograph 3.)
(£) The butts will then be up sbove No.2's hesd. To.i traverses
+he Jib until the load is in the correct position and then
lowers it, Photopraph L. The hook 1s then unfastened by .
Fo.1 and the eosbhle pulled from under the losd by rodsing
the jib. The cable 1s then free to repeat the cpsration.
Haavier lﬂg.a ug to half a-. ton- in waight oan ba 1ifted in axactly the
SO w::,:.r axcept that they will be 1ifted singly and since they =re -
usually shorter the trailer may not be required. (See Fhotograph 5.)
In order to save ome man having to climb on and off the lorry to
unhock the cable after loading end do any finel positioming by hand,
o1 will usually find it convenmient to stand on tha lorry behiog
the driver's cab th:'u-'l;l:ghuut the operation., Ha can then do the
unhooking. Por the positioning of logs both on end off the lorry
the Swedish handling tongs covered by Report No.16 will ba found r]
to be most usceful,
No.2 will find that a short crowbar shout 3 feet long with & small
hook on the end will be a great Help in feeding the cable under the
load “on the pround.. Only in very sxcopblonsl olromstances ahonld

1t ho: necessary Ho nas mera than two nen to load with a HoI.A:.Be Holzts
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No. 2 has attached the cable just to the butt end of the point of balance.
‘He stands by whilst No. 1 operates the controls to raise the butts.

ts down to raise the tops above the height

No. 2 is now pressing the but : 0S8 : :
4 is at the same time lif'ting and traversing

of' the side stanchion. Noe.
the Jjibe
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Having placed the tops in position No. 2 has released the butts whilst
No. 1 raises and traverses them over the stanchion.

Having traversed until the load is over the corred% poﬁ'.nﬁ on the lorxy,
No, 1 drops the load in position.
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Heavy logs up to 10 cwis. can be loaded singly in the same way, lLere
No. 2 is pressing down on the butt whilst No. 1 1lifts and traverses as at
Photograph 2.



